OEJIEPAJIBHOE I'OCY JAPCTBEHHOE OBPA30OBATEJIbHOE BIOJPKETHOE
YYPEXJEHHUE BBICIIIEI'O ObPA3OBAHUMA

®UHAHCOBBI YHUBEPCUTET IIPU NIPABUTEJILCTBE
POCCUHUCKOU ®EJEPALINN

BJIAJMUMUPCKUIN ®UTUAJ
Kadenpa «MeHnex:xMeHT 1 OM3Hec-uHpopMaTHKa»
YTBEPXIAIO

[TPUJIOKEHUE K PABOYEN ITPOT'PAMM
Crparerusi u ynpasJ/ieHue pa3s

\ /
(HaumeHoBaHUe OUCYUNTIUHDBL)

PA3PABOTUYUK(N) PIT/] A.B.Tpauyk, H.B.JIungep
HATIPABJIEHUE ITOJAI'OTOBKUA 38.04.02 - MeHneq:kMeHT
[MPODUJIb DUHAHCOBBIN MEHEAKMEHT U PbIHOK KAIIMTAJI0B
o YTBEPXIAEHWA PIT 2017 r.
(ocnosnoti PI1/])
COCTABUTEJIb() TTPUTTOXEHUA K
PII[ JIbBoB U.A.
O®OPMA OBYYEHUA AJ1s1 32049HOM (popMBI 00yUeHH S

O0obpeno kaghedpoii « Menedrcmenm u busHec-ungopmamuxay

npomoxon Ne 6 om «12» gpespans 2020 2.

Bnagumup 2020



Conep:xkanue

Paznen 1. HaNMEHOBAHUE JTACIIMIIITIIHEL .....c.uueenneenneeeeeeeeeeeeeneseneeneseneseneesnesanaeenaees 6

Paznmen 2. IlepedyeHp MIaHUPYEMBIX pE3ylbTaTOB OOYYEHHS MO TUCIUIUIAHE,
COOTHECEHHBIX C TUIaHUPYEMBIMH pe3ynbTaTtamu ocBoeHust OIL........................... 6
Pasnen 3. MecTo MUCIUIUIMHBI B CTPYKTYpE 00pa3oBaTeIbHON MPOTPAMMEI ........ 9
Paznen 4. O0beM AUCIUIUIMHGI B 3.€. U B aKaJIEMUUECKHUX YacaX C BbIJCICHUEM
o0beMa ayIUTOPHON U CAMOCTOSTCIILHOU PAOOTHI OOYUAFOITUXCH ...vveeeevveennnnee.. 10

Paznen 5. Conepskanue JUCIUIUIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pasjesiaM)

JTUCHUIUIMHBI C YKa3aHUEM UX 00BEMOB (B aKaJIeMHUUECKUX Yacax) U BUIOB

YICOHBIX BAHITHH 1...uvvveeiutvieesssireessssesssssssessasseesssstessssssssesssssesssssssesesssssesssnsseeesnnns 10
5.1. CONEPIKAHUE TUCIIUATIIIHHBI .....vvvveeeeeeererreeeeeaseereeeeeeesnsseeeeessssssseeeesssssssseeeeennns 10
5.2. VUEOHO-TEMATHUCCKIM TIIIAH ....eeeuveeerreeeeeeareeennseeseeeensseesssseesssnessseesssnessnsns 14
5.3. ConepkaHue MPAKTUYECKUX U CEMUHAPCKHUX 3AHATHU ......vvvvvereesiirrneeneennnnees 14

Paznen 6. YuebHo-meToanueckoe odbecriedeHue sl CaMOCTOSITEIbHOM paboThl

OOYYAFOTITIXCST TIO JTACTTUTIIIITHE ....veeuvveeevreesereeesreensseesssseessesesssessssseesnsssssssessnsseens 20
6.1. ®opMbl BHEAYTUTOPHOU CAMOCTOATENBHOM PAOOTHI .....veenvieeiiieiiieeiieeeaieane 20

6.2. Metoauyeckoe obecriedeHre ajisi ayIUTOPHOU U BHEAYJUTOPHOMN

CAMOCTOSITCITEHOM PAOOTBI ...vveeeuevieeeeerieeeeerreeeaeseeessssseesassseeessssseesssseeessnsseessssseens 21
6.2.1.1IpumepHbIE BONPOCH MPOMEKYTOYHOTO TECTUPOBAHUS ...eeeennvvveeanereeeannnne 21
6.2.2. IIpumepHbIe BApUAHTBI KOHTPOIBHBIX PAOOT ..ovvveeniiieiiieeiiieeiieeniiee e 21
6.2.3. IIprMepHBIN NEPEUEHD BOMPOCOB K BAUECTY ..eeeruvreeureernrreenireenireeneeeanseeennne 40

6.2.4. Kpurepuu 0aIbHOM OLIEHKH Pa3IMYHbIX (POPM TEKYIIEro KOHTPOJIS

N1 (5 15 (01t O PP 41

Paznen 7. ®oHI OLIEHOYHBIX CPEACTB MPOBEACHHUS I IPOMEKYTOUHOU



aTTeCTAUU O0YYAIOIIUXCS TIO JUCIIHATIIIIIHE «...evveenreenrernteenneesssreesseessneassesssneenseesns 42

7.1. IlepeueHb KOMIIETEHIIMM C yKa3aHUEM 3TAoB UX (POPMHUPOBAHUS B MPOIECCE

OCBOCHHS 00PA30BATEITBHOMN MPOTPAMMDBI .....cuvvereeeerreeeeerreeesereeeesssseessssseeesssseenans 42
7.2. OnucaHue nokasareiaei U KpUTEPUEB OLICHUBAHUS KOMIIETEHUIN, OITMCAaHUE

11000 N0 (150507202 05 0 (RUUURRRUURRRROT U TR 42

7.3. TunoBsIe KOHTPOJIBHBIC 3aaHNA UJIW NHBIC MAaTCPUAJIbI, HCO6XO,ZII/IMBIC JJIsA

OLICHKY 3HAHUM, YMEHMM, BITAZIEHHUM .....ccivreieiiriieeiinieessineeessineesssssneeessnneessnnneeenns 43

7.4. Metoaudeckue MaTepHraibl, ONPEACIISIIONINE MPOIEyPhl OIICHUBAHUS

BHAHUMN, YMEHUU U BITAJICHUI ...eevreeiiirieereeesssiineeaesssnseeesesssnnsneeaesssannnnsesessssnsnneess 48
Paznen 8. [lepeueHb OCHOBHOM U IONIOJIHUTEIbHON y4e€OHOM JIUTEpaTyphl,
HEOOXOIUMOMN TSI OCBOCHUS JIUCTIATIIIIHBL .....eeveveeeeeessnseeeesnssesesnsssesesnnseesennnnseeens 48
Paznen 9. [lepeuens pecypcoB mHOOPMAIIMOHHO-TEIEKOMMYHHUKAITMOHHOMN CETH
«HTEpHET», HEOOXOANUMBIX I OCBOCHUS JUCIIUTITHHDBI ...c..vvvenerieniieenireenreeennn. 48
Paznen 10. Mertoandeckue ykazanus sl 0Oy4aromuxcs o OCBOSHUIO

D117 (0301700030403 15 FONUURUU PR SRR 49

Paznen 11. Ilepeyenb nHPpOPMAITMOHHBIX TEXHOJIOTHMA, UCTIONB3YEMBIX MPU
OCYIIECTBJICHUU 00pa30BaTEIBLHOIO MPOIECCA MO TUCHUIUIHHE .......vveeeeerveeeennnes. 50

Paznen 12. MarepuaiabHo-TeXHHYECKAs 6a3a, HEOOXO0UMas IS OCYIIICCTBICHHS

00pa3oBaTEIHLHOTO MPOLIECCA MO JUCHHUTIIAHE ....vveeerevrereeerreeenenrreeessseeesasseessssneens 50

Pa3znen 1. HammMeHoBaHue TUCIIUIIIIHHBI

b1.2.2.3. «CTparerusi u ynpasJjeHue pasBuTHEeM»
Henp u3yyeHuss AUCHMILVIMHBI - (OPMUPOBAHHE KOMIUIEKCHBIX 3HAaHUU O
CTPaTErM4eCKOM IPOLIECCE, 3aKOHOMEPHOCTAX M MOJENAX PA3BUTHSA KOMIIAHUK Ha

OCHOBEC CTPATCIrHiYCCKOI0 1Ioaxo/4a K IIpoOBCACHUIO IICPCMCH.



Pasnen 2. IlepeyeHb MIIaHMPYeMBbIX Pe3yJbTATOB 00y4YEeHHUs N0 AUCHHUILIUHE,
COOTHECEHHBIX C INIAHMPYEMbIMH pe3yJbTATAMH OCBOCHHSI 00pa3oBaTe/bHOM

NpPOrpamMMmblI

B coBokynmHOCTH € JAPYrMMH JUCHUIIMHAMHU 1O BBIOOPY BCEX HAMpaBlICHUM
MOJATOTOBKM MAarucTpoB gucuuiuinHa «CTpaTeruss u yIpaBieHUE pPa3BUTHEM)
o0OecrieyuBaeT HWHCTPYMEHTapuil  (QOpMUPOBAHUS  CIEAYIOIIUX  KOMIETEHIUN
Marucrpa:

HaHpaBHGHI/I}II «DUHAHCOBBIN MCHC/PKMCHT U PBIHOK KaIIMTAaJIOB»

JKH-3: CrtocoOHOCTB MCITOIh30BaTh HABBIKU IKCIPECC TUATHOCTHKU U PAa3BEPHYTOTO
aHaIKM3a PAa3IMYHBIX HCTOYHUKOB (UHAHCOBOM HH(pOpManuu JUisi OOOCHOBAHUS
YIIPABJICHYECKUX PELICHUN

Ouenka ypoBHsI ¢(pOPMHPOBAHHOCTH KOMIIETEHIIUH

3HaHusl, YMEHHUSs, BJIAJCHUS Kpurepun oneHuBanusi KoMneTeHUM
3HaTh: METOAbl JUArHOCTHKM|[3HAThb: COBOKYIHOCTh HCTOYHHUKOB HMHpOpMaLMM  AJs
pa3InYHbIX HCTOYHUKOB |IPOBEJCHUSI UX IKCIPECC-TUAarHOCTUKU
¢buHaHCOBOW MHPOPMALIUU YMerh: BbIOMpATh METO/bl aHAIW3a BHYTPEHHUX U BHEIIHUX

YMeTb: rpaMOTHO BBIOMpaTh W|UCTOYHUKOB (uHaHCOBOKW uHpOpManmu 11 OOOCHOBaHUS
IPUMEHATH METOABI OKCIpecc-|YIPABICHIECKUX PEIICHUN

JUATHOCTUKH pasBepHyTOro|YMeTh: aHATH3UPOBATE W HHTEPIPETHPOBATH (HUHAHCOBYIO,
AHATM3a BHYTPEHHHX 1 BHeIIHUX |YIPABICHICCKYI0  OTYCTHOCTh, JaHHBIC TONOBBIX ~OTHETOB
.. | KOMIITAHUI
HCTOYHHUKOB (uHaHCOBOM
HHopMaIH Baaners: MeronaMu 3KCHpecc-IMAarHOCTUKU — Pa3BEPHYTOIO
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ITKH-

CrocoOHOCTh
yIIpaBIATh
CTpaTETUICCKUMHU
U3MCHCHUSIMHU

B
JESITEIIbHOCTH
OpraHHU3aINH,
pa3zpabaThiBaTh
HOBBIC
HAIIPaBIICHUS
JeSITeIIbHOCTH
OpraHu3aIu U
COOTBETCTBYIOIINE
UM OU3HEC-MOJICIH

OpraHu3aun

1. OpranuzoBbIBacT
peanu3anumo
CTpaTEeruuecKux N3MEHEHUH.

IIPOEKTOB

2. Bnaneer HaBBIKAMH
dbopmMupoBaHUs METPUK
PE3yJIbTaATUBHOCTH

ACATCIIBHOCTH OpraHu3anuu.

1. 3HaTh AHAJTUTUYECKHE
KOHILIEHIUH CTPAaTETUYECKOTO
aHajM3a WU TOJACPKKH TPUHSITHS
peueHui.

YMeTh: OIICHUBATH
OOBSICHUTENIBHBIE  BO3MOXXHOCTHU
pa3IMYHBIX MOJENICH TP aHAIN3e
CUTyaIui B peaTbHBIX
OpraHu3aIusXx.

2. 3HaTh TIPUHITUIIBI
MOCTPOCHUS CHCTEMBI

cOamaHCHUpPOBAaHHBIX MOKa3aTelNeH.
YMmeTs GopMUpOBaTH MOKA3aTEIH
JUIS  OLUEHKH pa3HbIX CTOPOH
NEeSATEIILHOCTH (QUPMBI B 0TOOpa
KJIFOYEBBIX roKa3aresien
pe3yIbTaTUBHOCTU u
3¢ heKTUBHOCTH; CUCTEMBI
cOaJIaHCUPOBAHHBIX MOKa3aTeseH.

3. 3HaThb SBOJIFOLIAIO

(’KM3HEHHBIN IUKIT) OTPaCIIH.

VMeTh  ONpENeNsaTh  UCTOYHUKH
3. Hcnonb3yer  HaBbIKH OPraHU3alMOHHON  WHEPUUH U
paboTsl O _ HPCONOICHUIO | yypapnars  opraHM3alMOHHBIMU
CONPOTHBIIEHUH U3MEHEHUAM B | Lo oo
IEJIAX MOBBILIEHUS
PE3yJILTAaTUBHOCTH
IPOBOIUMBIX npoexros | 4 3Hars crparernu
cTpaTermueckux mimenennii. 4. | 2PPexTuBHOrO UCIOJIL30BAHMA
PaspabaTbiBaeT HOBble | THHOBAIH.
HaIpaBJICHUs JEATENLHOCTH
OpraHu3alnui u | YMeTh ¢dbopmHupoBaTh
COOTBETCTBYIOIINE TEXHOJIOTUYECKHE CTPATETHH ISt
OM3HECMO/IENH, peanusys | CO3MaHMUS  YCIIOBHIA s
HOBBIE PBIHOYHBIC | MHHOBAIUM.
BO3MOKHOCTH.

Pa3znes 3. MecTo TUCUMILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

I[I/ICI_[I/IHJ'H/IHa ((CTpaTeFI/Iﬂ H YHPaBJIICHUC PA3BUTUCM» ABJIACTCA HHCHHHHHHOﬁ

10 BBIOOPY YHMBEPCUTETCKOTO OJIOKA JIsl BCEX HAMPABICHUM MOATOTOBKH.




Jucuuminna «CTpaTeruss U YHPaBICHUE Pa3BUTUEM» SBIISIETCS OJIHOW W3
JTUCHUIUIMH MPO(PECCHOHAIBHOTO IMKJIA, OMUPAeTCs Ha 3HAHMS, MOJYYCHHbIC
CTyICHTaMU TMpPU HU3YYCHUH NPAKTHUKUA CTPATETUYECKOTO MEHEKMEHTa, TEOpUHU
OpraHu3alliid, a TakKXe IOJYyYEHHbIE B XOJIE OCBOCHHUS YYEOHBIX JIUCUUILTUH
MOATOTOBKU MarucTpoB 1o HampasieHuto 38.04.02 «MenemxmeHT»: «COBpEeMEHHBIN
CTpaTEerMuecKuil aHanm3y», «YIpaBlieHUeCKass KOHOMUKay, «COBPEMEHHBIE TECOPUU
MEHE[KMEHTA.

JucunminHa «CTpaTeruss U yIpaBJIeHUE Pa3BUTUEM) SIBISETCA NUCIUIIIMHON
JUISL IOCTIEAYIOIIET0 U3YUEHUS CTYIEHTaMU JIPYTUX TUCLUIUINH. Pe3ynbTaThl OCBOEHUS
COJIEpKaHMsl  JUCHUIUIMHBI JIOJDKHBI  OBITh B JAJbHEUMIIEM  HCIOJb30BaHBI
OOy4YaromMUMHUCs TP H3YUYCHUH IUCHUIUINH: «VHBECTULIMOHHBIM MEHEIKMEHTY,

«CTparern4eckuii MapKETHUHI», a TAK)KE OATOTOBKH MaruCTepCKOM TUCCEPTALINU.

Pasznena 4. O0beM JUCHUIIIMHGI B 3.€. H B AKAJAEeMHUYECKHX Yacax ¢ BbIIeJeHUEeM
00beMa ayAUTOPHON U CAMOCTOATEIbHOU Pad0oThHI 00yYAKOIIHMXCH

J1sl CTyIeHTOB BCeX HANIPABJICHU M, 151
BCEeX MArMCTEePCKUX NMPOrpamMm

Bup yyeOHoi paboThI IO Bceero (B 3.e. 1 Moayas 5 (B
AMCIHUILIJIMHE yacax) yacax)
OO0mast Tpy10€MKOCTh 33.e./108 108
TV CHUTUIAHBI
AyIuTOpHBIE 3aHATHS 12 12
Jlexu 4 4
[IpakTueckue u 8 8
CEMHUHAPCKHUE 3aHATHUS, B T.4.
CamocTosiTenbHas pabota 96 96
Bun mpomexxyTouHnou 3a4eT 3a4eT
aTTeCTallu

Paszpgesn S. Conep:kanue IMCUMILIMHBI, CTPYKTYPHMPOBAHHOE 110 TeMaM
(pa3aesiam) TUCHUILUIMHBI ¢ YKA3aHHEM UX 00beMOB (B aKaJeMUYECKUX 4acax)
BHU/I0B YUEOHBIX 3aHATHI



5.1. Conep:kaHue QMCUUNINHBI

Tema 1. CTpareruss u crparerm4eckuii MeHeaxMeHT. CTparermyeckue
pemienus. Jinaepcrso.
Crparterusi: IpOaKTUBHBIN U PEAKTUBHBIN MOAX01 K (POPMUPOBAHUIO CTPATETHUH.
StunoB ctpateruu o I'. Munnoepry. JInneitnas crparerusi.
AnantuBHas crpaterus. CTpaterus HHTEpIPETALMH.
Crernueckue penieHus, UxX OTJIMYUS OT TAKTUYECKUX U ONEPATUBHBIX.

Crparernueckoe MbIIIJIEHUE: CTHIIM U UHCTPYMEHTBI MBIIIICHUS.
CrparerupoBanue: pazpadoTKa U BHEAPEHHUE cTpaTeruu. Mojienu ynpaBieHus

cTpareruueckum  mporeccom  J[pBupa, Portaepmens, Tommcona.  Otambl
CTPATErNUYECKOro IMpoliecca.

[Ipoiecc  mpuHATHS ~ CTPATETUYECKUX  PEIICHUM:  PAllMOHAIBHBIA U
MOBECHYECKUM MOJIXO/I.

dopMupoBaHUE CTpaTervu: pa3paboTKa CTPATErMYECKOTO IjIaHa, ajamnTaius
CcTpaTrerur. JMepreHTHass crtparerus. CTparerm4eckue BO3MOKHOCTH W BapUAHTHI
Crparernueckasi KOMaHAa M CTpaTernueckoe JIuaepcTBo. KOHMIUKTBI OXKUTaHUM.
Crparernueckuii MEHEIKMEHT: 3BOJIIOLMS U IIKOJIbI CTPATETHYECKOTO MEHEIKMEHTA.

Tema 2. CounaibHO-IKOHOMHUYECKHE CUCTEMbI M X PAa3BUTHE

CucreMa 1 CHCTEMHBIN OAXO0/ K Pa3BUTHIO OpraHu3annil. Teopus yrpaBiICHHUS.
KaudecTBO ynpaBieHus: 1 SHTPONUS B COUUAIBHO — DKOHOMHUUYECKUX CUCTEMAX.

PazButne skoHoMuueckux cucreM. Popmbl pasutus. PazButhe u pocr.
[lepexol pEBOMIOIMOHHOIO Pa3BUTHS B JBOJIONUMOHHOE. [loaxoawsl K pa3BUTHIO

OpFaHI/ISaL{I/Iﬁ n OusHeca. [ToBrIIenne aJlalTallMOHHBIX KAY€CTB OpraHU3alu.

OcHOBHBIE MOJIOKEHUS Teopun pa3BuTus P. Akodda.

PazBuTune OuszHeca: cTpaTeruyecKue 1eid, MOCTPOSHUE CTPATErMYeCKOM KapThl
U B3aUMOCBsI3b Ilelell u Mep. busHec kak oOwBekT ympaBieHus. Cxema

(GYyHKIMOHUPOBaHUS (GUPMBI KaK OTKPBITON CUCTEMBI.



[Togxogpt K  pa3BUTHIO W pOCTy  (UPMBI:  HEOKJIacCHYECKas,
HEOMHCTUTYLIMOHAJIbHAS, CTpaTernueckas reopus pupmbl. KoHuenuus 1MHaMu4ecKux
Bo3MoxkHOCcTel. [Ipennmpunumarensckue Teopuu ¢upmbl. [loBeneHueckas Teopus
bupMBbl (TIPOLIECCHBIN MOAXO.M).

Monenun sxkm3neHHoro 1wmkiaa. Cramguu pa3Butus (pupmel:  olmiee U

OCOOEHHOCTH.

CooTBETCTBHE  MEHEKMEHTa  CTaJHH pa3BUTUs  (UPMBI;
COBEPIICHCTBOBAHUE CTPYKTYPHI U aJarTalusl.

Kpuszucel pa3Butusg: MoAenb oOpraHu3aldoHHOro pasutus 1o JI. I'peitHepy,
KU3HEHHBIN UK pupmel o P. ladTy; Moaens opraHu3aliioHHOTO pa3BuTus o M.
Anmuzecy. [IpeBeHTUBHOE aHTUKPU3UCHOE YIIPABJICHHUE.

Poct u ycroituuBoe pazsutue Gupmsl. [Ipsimbie 1 KOCBEHHBIE (haKTOPHI POCTa
COLIMAJIbHO — 3KOHOMHUYECKHX cucteM. Mogens P. Comoy. Mogens world3 ms
MHPOBOW SKOHOMHUKH.

I'panuiet pocta pupmel. Teopus xu3HEeHHOTO IMKIA oTpaciu. KoHconunanus
o A. T. Kearney.

Tema 3. IIpeanpuHuMAaTeILCTBO U Pa3BUTHE OHU3HecCA.

[IpennpunumarenscTBO W OusHec. IloHsATHe mnpeanpuHUMATENLCTBA U
M3MEpPEHUE NPEAIPUHUMATEIILCKON aKTUBHOCTHU. VICTOYHUMKY TIPEAITPUHUMATEIBCKUX
BO3MOXXHOCTEH. OpraHu3anroHHbIe (POPMBI peaau3auu  IPeAPUHUMATEIHCKUX
njer. MexaHu3mbl BBISIBIICHUS PEANPUHAMATEIBCKUX BO3MOKHOCTEN.

OpraHu3aiiMoHHbIE MOJCNM TpeanpuHUMaTenbcTBa. [IpeanpuHuMaTenbCKuit
k. OCHOBHBIE ATamnbl pPEAIU3AUU NPEANPUHUMATENLCKON uaeu. CTOMMOCTh
Ou3Heca W MEHHOCTh npeaiokeHus. OTIMYre OIEeHKH CTOMMOCTH JUIS cTapTamna. Tpu
dakTopa yBeNWYEHHS CTOMMOCTH CTapTamna: J00aBjeHHWE TEXHOJIOTHYECKOM
CTOMMOCTH, J100AaBJICHHE PBIHOYHOM CTOMMOCTH, JT00OABJICHHE YIPABICHUYECKON

croumoctu. Mogaenu 3Cs, 4ps.



Ileproapl pa3BuTus NpEeANPUHUMATENBCKON uaen. PUHAHCUPOBAaHUE HOBOT'O
PEAIPUATHS.

@akTopsl NPEIITPUHUMATEIBCKOTO yerexa. Jecars mpaBuil TEXHOJIOTMYECKOTO
npeanpuauMarensctsa o C. lleliny.

[lennocTtHOE mpennoxkeHue U (HakTopbl, (POPMHUPYIOIIHE MOTPEOUTETHCKYIO
neHHoctb. dopmupoBaHue Ou3HEC — MOJENEH: OCHOBHBIE NMOHATHS U KOMIIOHEHTHI

ouznec — mogenu. [loaxoas! k hopmupoBanuio 1 TpaHchopmalu OU3HEC — MOJIEIIEH.

Tema 4. UHHOBaUMH U MHHOBAIIMOHHAS CTPaTerus

CymHocTh 1 Kitaccuukanys MHHOBAMN. Teopusi NOApbIBHBIX HHHOBAITU:
IPOPBIB HU3KOTO YPOBHsI, MPOPBIB HA HOBBIYM PHIHOK, HEOXBAUYECHHAs Cpea.
[ToxpeIBHBIE TEXHOJIOTUH KaK MIPEAIECTBEHHUKU NTOAPBIBHBIX UHHOBALIAM.
JKv3HEHHBIN UK TEXHOJIOTHIA. S-00pa3Has KpuBasi pa3BUTHSI TEXHOJIOTHH.
Crparerust ¢pupmbl u uHHOBaIMU. KOHIIENIIMS HOBBIX PBHIHKOB M IIEHHOCTHOM
WHHOBaIMU (cTparerus roiayooro okeana). IHHoBannoHHas crparerus GpupMbl. TUIbI
VHHOBALIMOHHBIX CTparerud. Moaend WHHOBAaMOHHOTO IIOBEACHUS KOMITAHUU
(xnaccudukarus JI.I'. Pamenckoro, X. ®puzepunkens, FO0.FOganosa).
Jlokanbuble wuHHOBaIMOHHBIE cuctembl. HUC B Poccun. PernonanbHbie
VHHOBALIMOHHBIE CUCTEMBI. DAKTOPHI yCIIEXa PErHOATbHON NHHOBALIMOHHOW CUCTEMBI.
NunoBamonubiid npouecc. [1oaxoasl K OpraHu3almOHHOMY MPOECKTUPOBAHUIO
KOPIIOPATUBHOW  WHHOBAILIMOHHOW  CUCTEMBI. DJIeMEHThl  KOPHOPATHUBHOM
MHHOBALIMOHHOW CHCTEMBI.
NHCTpyMEHTBI CTPATErMYECKOrO yHpPaBICHUS JIs CO3JaHUsl KOPIOPATUBHOU

HHHOBaHHOHHOﬁ CHCTCMBEI.

Tema 5. YnpasjieHue pa3Butuem OusHeca.



VYrpaBieHrne pa3BUTHEM OW3HECA: CTPATETMYECKHUH aHaIW3, CTPATerHYECKUil
BBIOOp, pa3paboTKa W peaju3auusi CTpaTeruy, YNPaBICHUE W3MEHEHUSIMH,
CTpaTETUYCCKUE ¥ OPTaHU3aIMOHHbBIC N3MCHEHMS.

Crparerndeckuii BEIOOp: BBIPAOOTKA U OIEHKA CTPATEIrMYECKUX BapUaHTOB. BBIOOD
cTpaTeruu: THUNHU4YHbIE (generic) ctpateruu mo M.Iloprepy; cTpareruu TOBapHOTO
pBIHKA - MaTpHIla TOBApHOTO phiHKa AHcOodda. [Toaxos K CTpaTerusM KOHKYPEHIIMN
William F. Glueck: crpaterus crabmiibHOCTH, (OPMYITMPOBAHUE COOCTBEHHBIX IICIICH
U (GOKyCHUpOBaHME Ha HHX, CTPaTerus PACHIMPEHHsI, CTPATETHs COKpAIICHUS,
KOMOWHAIIHS CTPATETUH.

Crpareruu, opueHTupoBanHble Ha peiHOK @.KoTiepa u I'. Apmctponra:
CTpaTEeTHH sl INJCPOB PBIHKA, CTPATETUU MPETCHIICHTOB HA JIUJCPCTBO, CTPATETUU
IUIs TIOCJIeIOBATEeNeH PhIHKA, CTPATETHH JUISl HUIIEBBIX KOMITAHUH.

Crparernyeckie W3MEHCHUS: HWHCTPYMEHTHI M TPUHIMIBI TepeMeH. [IaTh
JeCTBUM,CTIOCOOCTBYIOMMXI(PPEKTUBHBIM TI€pEeMEHaM: MOTHBHPOBAHUE IIEPEMEH,
CO3JIaHKME BUACHUS TEPEMEH, pa3paboTKa MOJUTHYECKON MOIICPKKH, YIPABICHHE
NIEPEX0I0M, MOICPKAHNUE UMITYJIbCA. DIIEMEHTHI, CIOCOOCTBOBAHMUS TICPEMEHAM.

Turbr CTpaTeTUYECKUX HW3MEHEHUU. Crpareruss peKOHCTPYKIIUH

1 niepeHanpanieHus. CTparerds HOBBIIIEHHUS J0X0Aa M COKPAIIEHUS CTOUMOCTH.
VYrpaBicHUE PEBOJIIONMOHHBIMH CTPATETHYCCKUMHA W3MCHCHHSMU. Y TIPABJICHUC
IBOJIIOIIMOHHBIMU CTPATETHYECKUM H3MeHEeHneM. KiTFoueBbie 3JIeMEeHTHI B yIIPaBICHUH
CTpaTeTUYECKUMHU W3MEHEHHSIMH. KOHTEKCTHbIE OCOOEHHOCTH CTpATeTHYeCKUX

ImporpamMm nepeMcEH. Ctunn yhpaBJICHUSA CTPATETHYCCKUMH U3MCHCHUAMMU.

5.2. Y4yeOHO-TEMATUYECKUM MJIAH

JIJIfl CTYIeHTOB BCeX HaNpaBJIeHUH, VIS BCeX MarucTepCKUX NporpaMmm

Ne TpynoémkocTs B yacax

AynurTopHas padora Camocros-

10



i/ | HamMeHoBaHue Bcero | O6- | Jleknuu | CemuHa- | 3aHATUSA | TeabHA 5 Dopmbl
n | pasgena (TeMbl) 4acoB | mwas per 1 B pabora TeKyme-
NpPaKTH- | HHTEPAKT
JTUCHUILTHHBI
YEeCKHe VBHBIX ro
3aHATUA | popMmax
KOHTPOJIS
1 Tema 1. Ctparerus u 22 2 1 2 0 20 Jlokma,
CTPAaTETUYECKUI Pemenne
MEHE[KMEHT. THUTIOBBIX
Crpareruveckue pelnieHusl. 3ama4
JunepctBo.
2 | Tema 2. CormuanbHo- 22 2 1 2 0 20 Jloknan
9KOHOMHYECKUE CUCTEMBI 1
WX pa3BHUTHE
3 | Tema 3. 22 2 1 1 0 20 Pemenue
[IpennmpuHIMATETHCTBO U THUIIOBBIX
pa3BuTHE OHM3HECA. 3aaq
4 | Tema 4. IHHOBaLMH H 23 3 1 1 0 20 Jloknan
WHHOBAIIMOHHAS CTPATETHS
5 Tema 5. YpaBienue 19 3 0 2 0 16 Joxman
pa3BuTHEM OHM3HEca.
UTOI'O 108 | 12 4 8 0 96
5.3. Conep:kaHue NPaAKTHYECKUX U CEMUHAPCKUX 3aHATHI
Cemunap 1. Crparerussi ¥  cTpaTermyeckuii MEHEIKMEHT.

Crpareruveckue pemenus. Jiugepcrso.

Bonpocs! 1/151 KOHTPOJISAA 3HAHUN U 00CYKIEHMS:

1.

Crparerusi: IpOAKTUBHBINA U PEAKTUBHBIN MOAXO0A K (POPMUPOBAHUIO CTPATETUU. S
TUIOB cTpareruu no I'. Munuoepry. JIunelinas ctparerusa. AganTUBHAs CTPATETUS.

Crparerust HHTEpIPETALIUH.

. Crernueckue pPeHICHUA, UX OTIIMYMUA OT TAKTHYCCKHUX KU OIICPATHUBHBIX. Hpouecc

IIPUHATUS CTPATErNYECKUX PELICHUN: PAlMOHAIBHBIN U IMIOBEAECHYECKAN OAXOI.

. CTpaTeFI/I‘—IeCKOG MBIIIJICHUE: CTUJIN U UTHCTPYMCHTBI MBILIJIICHUA.

. CtparerupoBanue: pa3paboTKka W BHEAPEHHE cTparerud. Mojenu yhnpaBiieHUs

CTpaTeruueckuM  ImpoueccoMm  J[3Buna, Poraepmensa, Tomncona.  Drtamsl

CTPATEru4eCKoro mpouecca.
11



5. ®opmupoBaHue CcTpaTeruu: pa3paboTKa CTPATErHYECKOro TUTaHA, aJanTalus

CTpaTCrumn. QMGPI’CHTHEUI CTpaTcrusi.

6. CtpaTterndyeckue BO3MOXXHOCTH U BapUaHTHI

CTpaTGFI/I‘{eCKaH KOMaHIa U CTPATCTHYCCKOC JINACPCTBO. KOH(i)JII/IKTBI O)KH,Z[aHHﬁ. 7.

CTpaTGFI/I‘{eCKI/Iﬁ MCHCI?KMCHT: 3BOJIIOIMA U HIKOJIBI CTPATCIHYICCKOT'0 MCHCIIPKMCHTA.

Pexomenayemblie HCTOUHNKH: 1-3.

Cemunap 2. ConHajJibHO — 3KOHOMHYECKHE CHCTEMbl M HMX pa3BUTHE

Bonipoch! 1J151 KOHTPOJISA 3HAHUI U 00CYKIEHMS:

1.
2.

CucreMa 1 CUCTEMHBIN MOIXO0/ K Pa3BUTHIO OPraHU3ALU.

Teopusi ynpaBnenus. KauecTBo ympaBieHUss WU JHTPONHS B COLMAIBHO —
AKOHOMMYECKUX CUCTEMaX.

PazButne skoHoMuueckux cucrteM. Popmbl pa3ButHs. Pa3Buthe u pocCT.
Ilepexoa OT pEBOMIOLIMOHHOTO PA3BUTHS B 3BOJIOLIMOHHOE.

[Toaxoap! K pa3BUTHIO OpraHu3anuii U Ou3Heca. [loBbIlIeHNE aganTaIMOHHBIX
KauecTB opranuzaiui. OCHOBHbBIC MOJIOKEHUS Teopuu pa3zButus P. Axodda.

[logxoapl K  pa3BUTHIO W pOCTy  (UPMBI:  HEOKJIaccHYecKas,
HEOMHCTUTYIIMOHAIbHAS, CTparerudyeckas teopus ¢upmbl. Konuenmms

JTUHAMHYECKUX BO3MOXKHOCTEH. [IpeanpuHuMartenbckue Teopuu (GUpMBl.

[ToBenenueckas Teopust upmbl (IPOLECCHBIN MOIXO).

6.
7.

Mopaenu >KU3HEHHOTO ITUKIIA.

Cragum pazButusi Qupmsl: oluiee u ocobenHoctu. COOTBETCTBUE
MEHEIPKMEHTA CTaJAuu  Pa3BUTHUS QUPMBI; COBEPIICHCTBOBAHUE CTPYKTYPHI U
ajlanTarus.

Kpusucel pa3BuTvA: MoJesib OpPraHU3allMOHHOro pa3BuTusa no Jl.
['pelinepy, >KWU3HeHHbIH UUKA ¢upMbl 1o P. Jadrty; wmoaenb
OopraHu3alnMoHHoro pasButusga mno W. Apusecy. IlpeBeHTHUBHOE

aHTHUKPHU3UCHOE yIpaBJIeHUE.
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Q. Poct u ycroitunBoe pa3sutue ¢upmsbl. [IpsMbie 1 KOCBEHHbIE (PaKTOPBI pocTa
COLIMAJIbHO — 9KOHOMHYECKUX CHCTEM.

10. T'paHuubl pocTa ¢bupmbl.  Teopus KU3HEHHOTO UKJIa
OTpac/y.

Koncosmpanus no A.T. Kearney.

PexomeHayemMble HCTOYHUKHU: 1-3.

Cemmnuap 3. IIpeanpuHuMaTeibCTBO U pa3BUTHE OM3HecCA.

Bonipoch! 1J151 KOHTPOJISA 3HAHUI U 00CYKIEHMS:

1. [IpennpunumarensctBO W OuszHec. IloHsaTne npeanpUHUMATENbCTBA U
U3MEPEHUE NPEAIPUHUMATEIBCKON aKTUBHOCTH.

2. HcTOUHMKM  IPEANPUHUMATEIBCKUX  BO3MOXKHOCTEH. OpraHu3alyOHHbBIE
(GopMbl peanu3alnuy MNPEeIIPUHUMATENbCKUX HAEH. MexaHU3Mbl BBISABICHHUS
MIPEAIPUHUMATENIBCKAX BO3MOKHOCTEM.

3. Oprann3anmoHHbIE MOJEIIN ITPEANPUHAMATEIBCTBA.

4, [IpennmpuHuMaTenbCKuil LIAKIL. OcCHOBHBIE 3TaIlbI

peanu3anuuy MpeanpUHUMATENIBCKON UIIEH.

S. CroumocTh OM3HECa U LUEHHOCTh MpenoxkeHus. OTInYre OLEHKU CTOMMOCTH
i crapTamna. Tpu ¢akropa yBeJIWYEHHUs CTOMMOCTH cTaprama: Jo0aBieHHE
TEXHOJIOTMYECKON CTOMMOCTH, 100aBJIEHUE PHIHOYHOW CTOUMOCTH, J00aBICHHE
YIPaBIEHYECKON CTOMMOCTH.

6. dakTopsl MPeAMPUHUMATEIHCKOTO yerexa. JlecaTh mpaBuil TEXHOJIOTHIECKOTO
npeanpuHuMarenbera o C. leiiny.

1. [lennoctHOE mpemIoxkeHue W (PakTopbl, POPMUPYIONINE MOTPEOUTETHCKYIO
1eHHoCTh. DopmupoBaHMEe OW3HEC — MOJEICH: OCHOBHBIE TIOHATHS W
KOMITOHEHTHI Ou3Hec — Mozienu. [loaxompl kK popMupoBaHutio U Tpanchopmauu
Ou3HEC — MOJIETICH.

PexomeHnayemble HCTOYHUKU: 1-3.
13



Cemunap 4. UHHOBaIMH M HHHOBAIMOHHAS CTPaTerust

BOHpOCBI AJISl KOHTPOJIsA 3HAHUH U oﬁcymemm:

1.

CymHocTh 1 knaccupukanys HHHOBAIMH. Teopust MOaPbIBHBIX NHHOBALIUNA:

IIPOPBIB HU3KOT'O YPOBHsI, IPOPBIB HA HOBBIM PBIHOK, HEOXBAYEHHAS CpPEA.

2.

10.

[TonpeiBHBIE TEXHOJNOTHMM KaK NPEAUIECTBEHHUKH IOJAPBIBHBIX HWHHOBAIUHU.
Kv3HEHHBIN UK TEXHOJIOTHM. S-00pa3Hasi KpuBasi pa3BUTHUSL TEXHOJIOTHUH.
Crpareruss ¢bupmbl 1 WHHOBaMKU. KOHIETINS HOBBIX PBIHKOB W IIEHHOCTHOM
WHHOBAIUU (CTpaTerus royooro okeaHa).

NuHoBanMoHHas ctparerusi Gpupmbl. TUIIbI MHHOBAIMOHHBIX CTpareruid. Moaenu
MHHOBAIMOHHOTO TMOBeAeHUsT KomnaHui (knaccudukanus JI.I. Pamenckoro, X.
®puzeBunkens, 0. FOnanosa).

PasButne ™openeit wunHHOBammil. I[lpuunHbl (OPMHPOBAHUS CTPATETHYECKUX
AJbSTHCOB M CIIOCOOBI UX CO3/IaHUS.

dopMHUpOBaHNE HHHOBAIMOHHBIX ceTel. JIokabHble MTHHOBAIIMOHHBIE CUCTEMBI.
HUC B Poccuu. OT HallMoOHaIbHOW MHHOBAIIMOHHOM CHCTEMBI K KOPIIOPATUBHOM
MHHOBAIlMOHHOMN CUCTEME.

PernonanbHble WHHOBAllMOHHBIE CHUCTEMBI. DAKTOpPBI ycHexa pEerHoATbHOU
VHHOBALIMOHHOM cuUCTeMBbl. OTiW4YMe OpraHu3aluii, OpPHEHTUPOBAHHBIX Ha
VHHOBAIIUHY.

NunoBammonusid mipouecc. [loaxoasl K OpraHM3allMOHHOMY TMPOCKTUPOBAHUIO
KOPIIOPAaTUBHOW  MHHOBAalIMOHHOW  CHCTEMBI.  JJEMEHTBl  KOPIOPATHBHOM
WHHOBALIMOHHOMN CUCTEMBI.

NHCTpyMEHTBI CTpPAaTErHMYE€CKOro YIIPABJICHUS Uil CO3JaHUS KOPIOPATUBHOU
WHHOBALIMOHHON CHUCTEMBI.

Cemunap 5. YnpasjieHue pa3ButueM OusHeca.

Bonipocs 1/151 KOHTPOJISA 3HAHUI U 00CYKIEHMS:
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1. Yopasnenue pa3zBuTHEM OH3HECA: CTPATErMUYECKUU aHajau3, CTPaTEru4ecKui
BbIOOp, pa3paboTka M peanu3alusi CTpaTeruu, YIPaBICHUE W3MEHEHUSIMU,
CTpaTernuecKue U OpraHU3alMOHHbIE W3MEHEHUS, KPU3HCHI )KM3HEHHOIO IIMKIIA,
IPEBEHTUBHOE AaHTUKPU3UCHOE YIIPABJICHUE.

2. Ctpaterudeckuii BBIOOp: BbIpaOOTKA U OIIEHKA CTPATETHYECKUX BapuaHTOB. BBIOOD
cTpareruu: TunuyHsle (generic) ctpareruu no M.IlopTepy; cTpaTerun ToBapHOTO
pBIHKa - MaTpulia ToBapHOro pbiHKa AHcodpda. Ilomxxon Kk crpaTerusm
koukypenimu William F. Glueck: crtparerust cTabuiabHOCTH, (OPMYIHPOBAHHE
COOCTBEHHBIX IIeJiel U (OKYCHPOBAHHME HA HUX, CTPATETHUS PACIIUPEHHUS, CTPATETUs
COKpAalEeHHsI, KOMOMHAIMS CTpaTeTui.

3. Crpareruu, opueHTupoBanHble Ha peIHOK . KoTnepa u I'. ApmcTpoHra: crpareruu
JUIA JTUACPOB PbIHKA, CTPATErWy MPETEHJEHTOB HA JIMAEPCTBO, CTPATETHUH IS
MoCIIeI0BaTENIeH PhIHKA, CTPATErHH JUISl HUIIIEBBIX KOMITAHUM.

4. Kputepuu u nokazatenu 3(pPeKTMBHOCTH Opranu3annu. BzauMocBs3b nokasarenei

H OTaIlOB XM3HCHHOI'O IINKJIa KOMIIaHHH.

5. Ctparernyeckue H3MEHEHHUs: WHCTPYMEHTBl W TNPUHLMIBI 1epeMeH. [IaTh
JENCTBUM,CIIOCOOCTBYIOINX (D PEKTUBHBIM MIEPEMEHAM: MOTUBUPOBAHUE ITEPEMEH,
CO3/1aHHE BUJICHUS NIEPEMEH, pa3padoTKa MOJUTHUECKON MOAIEPKKH, YIpPaBJICHUE

IIePeXOoa0M, IMMOAACPKAHUC UMITYJIbCA. 9HGMGHTBI, CITOCOOCTBOBAHUS IICPCMCHAM.

6. Tunbl cTpaTernyeckux wu3MeHeHuW. KiroueBble 5JJIEMEHTHI B YNpPaBICHUU
CTpaTerMuyecKuMU HU3MeHEHUsIMU. KOHTEeKCTHbIE OCOOEHHOCTHU CTPAaTErHueCKHUX
IIPOTPaMM IEPEMEH.

7. CTuiiu ynpaBiieHUs CTPATETHYECKUMU U3MEHEHUSIMU.

PexomeHnayemblie ucTounukm: 1-3.

NuTepakTuBHbIC 00pa3oBaTe/IbHbIC TEXHOJOIMH, MCIOJb3yeMble NPH
NPOBEeCHUU AYAUTOPHBIX 3aHATHI
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Ne

TemaTnka
TEeMBI TpyroemkocTh
e ——— L L n/nnnu TexHon0rnu nNpoBeaeHUs1 B uac.
HBL CEMUHAPCKHUX 3aHATHH
Cemunap 1. Ctpaterust u | BeiOpars nyOIn4YHyI0 KOMITAHUIO H:
CTpaTeruyecKui - ONUpasiCh Ha BUJICHHE,
MEHEIKMEHT. chopMyIupoBaTh
Crparernyeckue 10-12 cTparernvyeckux 1eneu
pewenus. Jlnaeperso. KOPHOPaTHUBHOI'O YPOBHS,
00eCTIeYNBAIOIIUX C BaIllCH TOUKH
3peHMsI peaTu3aliio BUICHUS;
- IIPOBEPUTH HENTPOTUBOPEUNUBOCTD
1 9THUX LIEJIeH, COCTaBUB CTPATETUUYECKYIO 5
Kapry; - NPEUI0KUTD JUIsl KaXI0U
CTpaTeruyecKou 1eiau 2-3 mokazareds,
peaJIbHO U3MEPSIIOIINX JOCTHKEHNE
9TOW LENH, U3 KOTOPBIX KAK MUHUMYM
OJIUH JIOJKEH OBITh «OIEPEKAIOLIUM.
Joxman no 7 munyr. [Ipe3enranus
oOsi3arenpHa 10 10 crnaiinos.
Cemunap 2. CounansHo | BeiOparte myOauuHy0 KOMIIAHUIO U
— YKOHOMUYECKHE MIPEIOKUTh IIPOBECTHU aHaJIN3
CHCTEMBbI M UX PAa3BUTHC KHU3HCHHOI'O OUKIIa KOMIIaHHUH,
MPENJIOKUTh T0Ka3aTed HAWITy4IIUM
obpazom COOTBETCTBYIOILINE eé
2 JESTeIbHOCTH  Ha  KaXkJIOM  JTale 5
KU3HEHHOTO LUKJIA. Pesynprar
IIPEJICTABIISIETCS. B BUJE IPE3CHTALUU.
3aaHue BBINOJHAETCS B rpynne u3s 4-5
YeII0BEK
Cemunap 3. Ha ocHoBe Toi1 ke KOMITaHUU OCTPOUTh
[IpennpuHUMaTenscTBO | OM3HEC — — MOJIEb KOMIIaHUH.
U pa3BUTHE OM3HEca. [Ipoananu3upoBaTe BO3MOXKHBIE ITYyTH
TpaHchopmaIuu CYILIECTBYIOILIEH
OousHec — Mojenu. BuIIBUTH (akTophl,
3 CMOCOOCTBYIOIINE TPaHCHOPMALIUH. >
Pesynbrar mpencraBiaseTcss B BUAE
Mpe3eHTaluy. 3aJaHue BBIMOJIHAETCS B
rpynmne u3 4-5 4enoBex.
Cemunap 4. lnnoBauuu | 1. Beibepure Tpu nyOnuuHbie
Y MTHHOBAlIMOHHAs KOMIIaHUH, TOOUBIIKECS ycnexa B cdepe
4 cTpaTerus BBICOKHX TE€XHOJIOTHUH. 5

a) Jlokaxute, 9TO MX OHU3HEC
JEHCTBUTENTLHO peann3yercs B cepe
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BBICOKHX TE€XHOJIOTHH,

b) BbIsiBHTE KOHKYPEHTHBIE
MPEUMYILECTBA, 00CCIICYMBIITHE YCIIEX
THM KOMIIAHUSM;

C) OnuuIMTe CTPATEeruio ATUX
KOMITaHHI B KOHTEKCTE «KPACHOT0» M
«roJy00ro OKEaHOB»

[pencraBbTe HHPOPMALIUIO B BHIC
TaOIUIIBI.

pa3sBUTHEM ousHeca.

Cemunap 5. Yopasnenue | [I[pakTuKyM 1O COBEpPLICHCTBOBAHHIO

OPICTPYKTYpPBI, ONTUMH3ALUU YPOBHEU
KOMIIAHMM M CBS3€H MEXKIy HUMUY,

5 oopmIeHre KOPIIOPATUBHOM KYJIBTYPHI, 4
MPUBECHUE €€ B COOTBETCTBHE C
TpeOOBaHUSMH OU3HEC-peaTHii
Hroro 24

Pa3zges 6. YueOHO-MeTOAUYECKOE O0ecTIeUeHHe ISl CAMOCTOATEIbHO padoThI

oﬁyqamumxca o JMCHMIIJIMHE

6.1. @opmMbl BHEAYAUTOPHOI CAMOCTOSATEJILHON PadOTHI

Jlexuuu no gucruruinHe «CTpaTerusi U ynpaBlieHHE pa3BUThem» (8 4acoB)

HOCSIT YCTAaHOBOYHBIN Xxapaktep. B jekuusx maercs 0600IIEHHOE TPEICTaBICHUE O

TEMaxX OUCHUILIMHBI, PACCMATPUBAIOTCA KIIOYCBBLIC HpO6HCMBI PAa3JIMYHBIX TCEM,

GhopMyIMPYIOTCS OCHOBHBIE BOIPOCHI M 3a/1aud, BHIHOCHMBIC Ha IMPAKTUYCCKHE H

CEMUHAPCKHUE 3aHIATHS, a TAKXKE HA CAMOCTOSITENbHYIO NPOPaOOTKY CTYI€HTAMH.

CamocrosiTenbHas padoTa BKIIIOYAET TaKKE€ MOJATOTOBKY K MPAKTUYECKUM H

CCMHUHAPCKUM 3aHATHAM, BBIIIOJHCHHC SaI[aHI/Iﬁ II0 PCIICHHIO THIIOBBIX 3aaay,

pacCMaTpuBaCMbIX Ha ITPAKTUYCCKUX 3aHATHUAX.

Ne TeMEBI
JTUCIHUIIINHBI

@DopMbl BHEAYTUTOPHOH CAMOCTOATEIbHOMH PadoThl

TpynoeMkocTh B
yacax
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dopmupoBaHue u YCBOCHHUE CoJiep>KaHus
KOHCIIEKTA JICKIUH.

CamocrosaTenbHas MpopadOTKa OTICIBHBIX Pa3AEIOB TEM

JTUCIUILTAHBI Ha 6a3¢ PeKOMEHJOBAaHHOM JIEKTOPOM y4eOHOU

TUTEPaTypbl U HOPMATUBHBIX MMPABOBBIX TJOKYMEHTOB, B T.4

nH(pOPMAaLOHHbIE o0pa3zoBaTenbHbIC pecypcsl

(27IeKTpOHHBIE YUYCOHUKH, HICKTPOHHBIC OMOINOTEKU U 1. ).

20

2,3,4

HOI[I‘OTOBKa K CEMHHAapaM, BBIIIOJIHCHUC HHAWBHUAYAJIbHBIX

38

3a/1aHuil (B T.4. MOJTOTOBKA JIOKJIAJIOB).

3,4,5

Brmonnenue JOMAIIHUX KOHTPOJIbHBIX PACUCTHBIX Sa,Z[aHI/Iﬁ
U MHAUBUAYAJIbHBIX pa60T K IMPAKTUYCCKUM 3aHATUSAM.

50

UTOoro

108

6.2. MeTroanueckoe odecneyeHue st Ay IMTOPHOM U BHEAYIMTOPHOM

CaMOCTOSITeJILHOM padoThI

6.2.1. IlpumepHbIe BONPOCHI MPOMEKYTOYHOT0 TECTUPOBAHUS

1. smeHenue — 310:

a) MOCTOSIHHBIM, MPOUCXOMASIINN Ha OCHOBE OOpAaTHOW CBSA3M Mpouecc oO0ydeHHs, C

IMOMOIIBIO KOTOPOI'0 CTPEMSATCA HpI/I6J'II/ISI/ITBC$I K HOBOMY COCTOSIHUIO,
6) pas3indnc B Ka4CCTBC UJIN B COCTOAHHKHN, KOTOPBIC IIPHHUMACT CUCTCMA, DJICMCHT

CUCTEMBI (COTPYAHUK, paboyas rpyria, OpraHu3aloOHHas CTpaTerus, MporpaMma,

MPOJIYKT, TEXHOJIOTHUS UJIM BCSL OpraHu3aiiys); B) 00a oTBeTa: a) u 0) HEBEPHHI;

r) 00a oTBeTa: a) U 0) BEPHBI.

2. K Busiam opraHu3arimoHHbIX U3MEHEHHH OTHOCSIT:

a) HU3MCHCHUA B TCXHOJIOTMH, K3MCHCHHU B TOBapax U yCIIyrax, U3BMCHCHHUA B

CTPATETUU U CTPYKTYpPE, U3MEHEHUS B KYJIbType, U3BMEHEHHS IIPOEKTOB; 0)

M3MEHEHHs B OM3HEeC-TIpolieccax;

B) N3MCHCHUA IIPpOrpaMMm U IJIaHOB OpraHru3aluu.

3. DBOIIOIIMOHHBIN MOAX0 K U3MEHEHHSIM UMEET MECTO, KOT/1a:

a) U3MEHEHUS MPOUCXOISIT PAIUKAIBHO;
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0) U3MEHEHUs KacaloTCs OT/EIbHBIX 00BEKTOB OpraHU3aIUN U OCYIIECTBIISIOTCS

MOCTETIEHHO U YaCTUYHO; B) 00a OTBETA BEPHBHI.

4. Kakue moaxofpl K OMPENEICHUIO TMOHATHUS «CTpPAaTeTHYeCKHe H3MEHEHHUs» BaM
M3BECTHBI:

a) SBOJIIOLIMOHHBIN U PEBOITIOLMOHHBIN;

0) MPOLECCHBIN U COAEPKATEIBHBIH,

B) CTPYKTYPHBII, COAECPKATENbHBIA U MPOLIECCHBIN;
I') OpraHU3allMOHHBIN U TPOU3BOJCTBEHHBIN ?

5. OpraHu3alvoOHHbIE U3MEHEHHUSI ONPEICIIAIOTCS KaK:

a) OCBOEHHE KOMITaHUEH HOBBIX UJIEH U MOJIeNieH TTOBEACHMUS;

0) Mo0bIe OpraHU3aIMOHHBIC TIEPEMEHBI,

B) OpraHU3aIMOHHOE O0yUEHHUE;

') IpaBUJILHOTO OTBETA BOOOIIE HET.

6. DBOJIIOIIMOHHBIE U3MEHEHUS TIPEIITOJIAratoT:

a) paluKaJIbHOE NIEPEOCMBICIICHUE U TIEPENIPOCKTUPOBAHUE OpraHU3aIluN
(6uzHec-mpoIeccoB);

0) rIyOOKHE U BCECTOPOHHUE TIEPEMEHBI;

B) XO3SIICTBEHHBIN PEUHKUHUPHUHT;

r) JOJTOCPOYHOE, BCEOOBEMIIIONIEE M3MEHEHHE W Pa3BUTHE OpPTaHU3AINH U €€
IepcoHaa.

1. Mopens )XU3HEHHOTO ITuKIIa opranu3anuu JI. I'pelfinepa BKItoUaeT CTaauu:

a) KpeaTUBHOCTb, TUPEKTUBHOE PYKOBOJICTBO, JI€JIETMPOBAHNUE;

0) KpeaTMBHOCTb, JAHPEKTUBHOE PYKOBOJCTBO, JEJIETUPOBAHUE, KOOPAMHAIHUIO,
COTPYAHUYECTBO, YIAJOK U CMEPTh;

B) KpPEAaTHBHOCTh, JHPEKTUBHOE PYKOBOJICTBO, JI€JIETUPOBAHUE, KOOPAMHAIUIO,
COTPYAHUYECTBO;

B) YXQ)XKMBaHHE, MJIaJICHYECTBO, FOHOCTh, PACIIBET, YIIAJIOK U CMEPTH;
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T') BCE OTBETHI ), 0), B) HCBEPHEI.

2. Mopenb opranu3aiiioHHoro pa3sutus M. Annzeca BkitouaeT cTaauu:

a) yXa)XMBaHue, MJIaJ€HYECTBO, B3POCICHUE U CMEPTH;

0) naBaii-naBaii, FOHOCTh, PACIIBET, CTApEHUE (APUCTOKPATU3M);

B) POXECHUE, MIIaJIECHYECTBO, puHanbHOE paspyuienue (Canem Cutn);

B) 3apOXKJE€HUE, POKICHUE, B3pOCICHUE, OIOPOKpATU3AIIUSI U CMEPTH;

') yXa)XXMBaHue, MJIaJIeHYECTBO, JaBaii-1aBail U CMEPTh;

1) yXa)KvuBaHUe, MJIaJICHYECTBO, JaBaii-aBail, IOHOCTb, PACLIBET, CTAPCHUE

(apucrokpatusm), hbunansHoe pazpyuieHue (Canem Cutu), Oropokpatuzaius u

CMEPT.

3. Kakas u3 mojneneit sxu3HeHHOTO ukia opranuzamnuu (JI. I'petinepa u M. Anuzeca)
YUUTBHIBAET FOCYAapCTBEHHOE BMEIIATENLCTBO: a) Mojeib M. Anuzeca;

0) mozeins JI. I'peitnepa;

B) HU OJ[HA U3 MOJIEJICH HE MpeInoaracT rocyAapCTBEHHOIO0 BMEIIATEIbCTBA;

r) 00e MOJIEIU YUYUTHIBAIOT TOCY/IAPCTBEHHOE BMEIIATEIbCTBO?

6. 1. Anuzec B cCBOEH MOJAENHN OPTaHU3aLMOHHOTO PA3BUTHA AKILIEHTUPYET BHUMAHHE
Ha!
a) MO0 Ha TMOKOCTH, TMOO Ha KOHTPOJIUPYEMOCTH;

0) THOKOCTH ¥ KOHTPOJIMPYEMOCTH;

B) Ipyroe

4. Ha xako#t u3 ctajuii OpraHM3aliOHHOTO pa3BUTHS KOMITaHUs B Moienu U.
AJnin3eca HyKIaeTcs B peCTPYKTYpHU3aIUU:

a) Ha JIIOOOU U3 CTaJIU KOMITAHUS MOXKET HY>KJIaThCSl B PECTPYKTYPHU3ALINH;
0) Ha CTaIuM «PaCIIBETY;

B) Ha CTa/IMM «aPUCTOKPATU3IMY;

') Ha CTaJINM «J1aBaii-1aBaii»)?
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5. [louemy Monens opraHuszanMoHHoro passutuss JI.  I'peitHepa Ha3bIBaroT
HE3aBEPUICHHOM!

a) MOTOMY, YTO MOJIENb COACPKHUT 3HAUUTEIHLHO MEHBIIEe KOJINYECTBO CTAANM, YeM

moxenb U. Aauseca;

0) MOTOMY, UTO OpraHU3allys Ha MIPONJICHHYIO CTAIUI0 BEPHYTHCS HE MOXKET;

B) 00a oTBeTa a) U 0) HEBEPHBI?

1. Cymrnocts meTona OCAI B tuarHocTKe 1 U3MEHEHUH OPTraHU3allMOHHOM KYJIbTYPBI
3aKJII0YACTCS B:

a) TMarHOCTHKE ¥ U3MEHEHUH OPTaHU3aI[MOHHOMN KyJIbTypbl HA OCHOBE

MCIIOJIb30BaHUSI PAMOYHON KOHCTPYKIIUH OIEHKH KOHKYPUPYIOIINX IIEHHOCTEH; 0)

JTMArHOCTHKE ¥ U3MEHEHUH CIIOXKHUBIIEHCS OpraHu3allMOHHON KYJIBTYPHI U €€

CYyOKYJIBTYD;

B) JMAarHOCTMKE W U3MEHEHUU Oyaylield OpraHu3allMOHHOM KyJIbTypbl U €€

CyOKyIBTYD.

2. CymiecTBYIOT CIOCOOBI «00Y4YEHUS» OPTaHU3AIIMOHHON KYIBTYPHI:

a) TOJIbKO Uepe3 «KUHCTPYKIIUNY;

0) uepe3 «UHCTPYKIUN»; IKCIEPUMEHTUPOBAHUE M OOPATHYIO CBSI3b; MOCPEICTBOM
JIMasora;

B) HET NMPABUJIHLHOTO OTBETA.

3. KimroueBbimu snementamu meroaa OCAI sBisitoTes:

a) CTUJIb MCHCIPKMCHTA, CTPATCTUYCCKUC T1JIaHbI, HpOI/ISBO)ICTBeHHBII\/'I KJIMMAr,

0) cucTteMa BO3HArpaKAcHUs, OCOOCHHOCTH JIMJAEPCTBA, 0a30BbIC IIEHHOCTH
OpraHU3allnu;

B) OCOOEHHOCTH OPUEHTHUPOBAHHOCTH OPTaHU3AINH; CTHIIb JIUICPCTBA; YIIPABICHHE
HAE€MHBIM TIEPCOHAJIOM; CBSI3YIOIIAs CYIITHOCTh OpPTaHU3aIllH; CTPATETHIECKUE TIEIH
OpraHU3alliy; KPUTEPUH yCIIeXa.

4. OcoOGeHHOCTH 00y4YaroIerocs moaxoa:
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a) U3MEHEHNE OCHOBHOM WJIEH TIPEIIECTBYET OPraHN3alMOHHBIM H3MEHCHUSIM;
pa3BUTHE OPTAHU3AIMOHHON KYJIbTYpPhl HA OCHOBE COBPEMEHHBIX KOMMYHUKAITUN U
JIOCTOBEpHOH MHGMOPMAIINH; N3MEHEHHE OPTaHU3aIMOHHON KYJIbTYpPhI 0€3 KaKuXJIN00
PE3KUX BO3JICHCTBUM;

0) ucnonb3oBanue metoaa OCAI;

B) JIMarH03 HBIHEITHETO COCTOSIHUSI OPTaHU3AIIMOHHOU KYJIBTYPHI;

F) BCC IMCPCUYNCIICHHBIC OTBCTHI BCPHEI.

5. /IlnarHocTvka W WM3MEHEHUE OPraHU3AIMOHHON KYJIbTYpPhl OCYIIECTBIISIETCS Ha
OCHOBE HUCITOJIb30BaHUS:
a) KOPPEJSIIIMOHHO-PErPECCUOHHOTO aHAJIN34;

0) MeTo/1a OaTbHOM OIICHKH;

B) MeToJla OayuIbHOM OIIEHKM M METOAa CTAaTUCTUYECKOTO aHaiu3a (ompenesieHUs
cpenHeit);

I') IPaBUWJIBHOTO OTBETA BOOOIIIE HET.
6. B nuarnoctuke opranuzannoHHoON KynsTypsl o metoay OCAIl mpoBoauTcst aHamms:

a) Mo aJIbTEPHATUBAM «TEIIEPh;
0) M0 AJIbTEpPHATUBAM (TEHEPHY U «IPEINOUYTHUTEIILHOY;

B) 1o anerepHaTuBaM SWOT-ananusa.

6.2.2. IIpumepHbIe BADHAHTHI PACYETHO-AaHATMTHYCCKHUX 3aaHUI

3ananue Ne 1.

1. Belgenure BHEIIHME W BHYTPEHHHUE (PakToOpbl (MPUYMHBI) HEOOXOIUMOCTH
U3MEHEHUN.

2. llpoananu3upyite Tanbl )KU3HEHHOTO LIMKJIa KOMIAHUU C MOMOUIBI0 MOJAENU
KU3HEHHOro Iukia M. Annzeca v onpeennTe Ha Kakoi CTauu OHa HaXOUTCH,
KAaKU€ YNPaBIECHYECKUE NHCTPYMEHTBI TPUMEHSIET

Konanrtepckoe o0bennnenne «J/JIrooumsiii Kpain»

HUcTropust kKoMnaHuu
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Konaurepckoe obbeaunenne «JIroOumbiii Kpait» cozmano B 1999 rony u
aBisieTcs  KpynHedmuMm — npeanpusitueM — Ha  CeBepo-3amane  Poccuwm,
CHEUATN3UPYIOIHUMCS Ha POU3BOJICTBE IIEYEHBS U IPSIHUKOB.

«JIrobumbiii  Kpail» — nupep pOCCHIICKOTO pBhIHKAa OBCSHOIO TNE€YEHbs. bpeHn
«lTocunenknuo» — mapka Nel oBCAHOro neyeHnst B Poccun kak 1o 3HaHUIO, TaK 1O
NOTPEOJEHUI0 M MOKyNKe (MO AaHHBIM HccieaoBaHus komnaHuu «TNS-Poccusy,
nexkadps 2013 r.).

B cermenrte npsHukoB kKoHauTepckas Qadpuka «Jlobumsiii Kpait» Bxoaut B
JECATKY JINIEPOB-IIPOU3BOUTEIICH.

KoMmanuss mpou3BOAMT M TPOJAET IMEYEHbE M NPSHUKUA MOJ TOPrOBBIMHU
mapkamu «llocunenkuno» u «OpanxeBoe connie». [Ipoaykuusa «JIlrooumoro Kpas»

HEOJIHOKPATHO ToJTydana 3BaHue «Jlaypeara» denepanpHoro konkypca «100 gyummx

ToBapoB Poccum».

1999 r. | I'oxg ocHoBaHus koMmnanuu «JIrooumsiit Kpaii».

2000 r. | 3amyck npousBojcTBa Ha (pabpuke B roposae OtpanHoe JIeHHHIrpaacKkoit obaacTu.

[TepBas oTrpy3Ka NpoayKIMK KIMEHTaM.

2001 r. | BeiBox Ha pbIHOK TOproBoil Mapku «llocuaenkuHoy.

Co3zl1aH OTIe PErMOHAIBHBIX IIPOAAK.
IToamucan nepBelii DKCIIOPTHBINA KOHTPAKT.
OTKpBITO NPEACTaBUTEILCTBO KOMIIAHUU B MOCKBe.

2002 r. | BeiBox Ha pbIiHOK TOproBoi Mapku «LLITydxmy.

2003 r. | Komnanus Beinuia Ha Beimyck 1000 TOHH MpOayKIIMK B MECALL.

2004 r. | BBoJ B 3KCIUTyaTalMIO JIMHUY TJIA3UPOBKH M1EUEHBS U MPSHUKOB MIOKOJIAHON
[J1a3yphlo, a TAKXKe JIMHUU MO MIPOU3BOJCTBY MPOIYKIIMHM C HAUMHKOM.
Pexnamuas kammanus mapku «LTyukny.

2005 1. | 'og oTMedeH pa3pabOTKOM OOJBIIOrO KOJTMYECTBA HOBHHOK — 27
HOBBIX BHJI0B IPOAYKIIMH BBIBEJCHO Ha PHIHOK.

2006 r. | KoMmanus BIepBble CTAHOBUTCS NAPTHEPOM MEXKITYHAPOIHOTO

«CrrennanbHOro OJMMITMICKOTO KOMUTETa», KOTOPBIM MPOBOAUT COPEBHOBAHN,

MepOnpUsITHS U (HeCTUBAIH JIsl IeTel C OrpaHUYEHHBIMH BO3MOKHOCTSMHU.
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2007 r.

Cucrema MEHE)KMEHTA KauecTBa KOMIIAHUN CEPTU(GHUIMPOBAHA HA COOTBETCTBHE
TpeboBaHusAM MexayHapoaHoro ctangapra ISO 9001:2000 u XACCII.

OcHoBaH kopnopaTuBHbIN yHUBepcuTeT «JIrooumoro Kpas» — JIKY.

1-i1 Cner qucTpuOyTOpOB KOMIIAHUH.

2008 .

Havano corpyanuuecTtBa ¢ Toprooii cetbto «Tanaep» (cynepmapkersl «Maruut») —
caMoO# KpynHOH ceTbro B Poccum.
Crapt npoekTa 1o CTpOUTENbCTBY BTOPOM (habpuku.

2009 .

[TproOpereHa 3eMiIst O] CTPOUTEIHCTBO BTOPOH (aOpUKH B TPOMBIIIIICHHON 30HE
I'openoBo (JIennHrpazackas o0u1.).

Pa3zpabGoTtan HOBBIN JTOTOTUTT U (PUPMEHHBIHN CTHIIb «JIFoOumMoro Kpasy.

2-11 Ciiet TucTpuOyTOpOB KOMITAHHH.

[Mponykmus «[locunenkuno» — modeautens heaepaaTbHOro KOHKypca

«100 nyumux ToBapos Poccumm».

2010T.

Cucrema MEHEKMEHTA KaueCTBa KOMITAHUU pecepTU(HUIIMPOBAHA HA COOTBETCTBUE
tpedoBanuii 1ISO 9001:2008.

Iloanucan nepBblii KOHTPAKT I10 IIPOEKTY

«YacTtHas Topropasi MapKa» ¢ (peiepajibHOI TOProBOH CEThIO.

2011 r.

CucreMa MeHeXKMEHTa KauecTBa U 0€30MaCHOCTH MUIIEBBIX

MPOJYKTOB KOMIIAHHH COOTBETCTBYET TPEOOBAHUSAM MEXKTYHAPOIHOTO

crangapra ISO 22000:2005, koropsiii BkiaroyaeT npuHiunsl XACCILL
MacmtabHas pexiamHasi kamnanus Mmapku «llocuaenkuHoy.

Kopnoparusnsiit ynusepcutet «JIlrobumoro Kpas» (JIKY) nauan npueM BHEITHUX
CTYJICHTOB.

3-it Ciet 1ucTpuOyTOpPOB KOMITAHUH.

2012r.

[Tponykuus «Ilocunenkuno» B ouepeHOM pa3 ctana nodeaureneM KoHKypea «100
Jy4lIux ToBapoB Poccum».

«JIrobumsrii Kpaity» Bomen B uncio 150 Benymux KoMImaHuil cpeinero Ou3Heca Ha
Cesepo-3anane Poccun, mo Bepcun xypHana «kcnept Cesepo-3anany.
I'enepainbhsblil nupextop Enena Ctpenbiosa — naypeat [Ipemun

«BnustenpHble sxeHKnHB CankT-IleTrepOypra» B HOMMHALUU

«[IpousBoacTBO», OpraHn30BaHHOM razetoit «/lenaooii [letepOypry».

2013 1.

Cucrema MeHe)KMEHTa KauecTBa U 0€30MacCHOCTH MUILIEBBIX
IPOJYKTOB KOMIIAHUH MOATBEPHIIa COOTBETCTBUE MEKIYHAPOIHBIM
crangapram [SO 9001:2008 u ISO 22000:2005.

I'enepanbubiii qupektop Enena CtpenbiioBa — CHOBA Jaypear

[Tpemun «Bausrenbhble xeHIHbl CankT-IleTepOypray.

Pexnamuas kamnanus mapku «llocunenknno» B ropogax Poccun.
OTKpBITHI O(UIIHATbHBIE PECTABUTENLCTBA OPEHI0B KOMIIAHUHU B
MOMYJSIPHOM coruanbHOM cetu «BkoHTakTe». «JIro0umeit Kpaii» Bce varie
oOmraercs ¢ MOJIOJIEKbI0 METepOYPrCKUX BY30B, BHICTYIIAs B POJIU
napTHepa pa3inyHbIX (pecTHBaneil, COPeBHOBAHUM U APYTHX CTYIEHUYECKUX
MEPOIIPUATHH.
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[lepBas npon3BOACTBEHHAS IJIOIIAKa KOMIIAHUHU PacIioiokeHa B I. OTpanHoe
(KupoBckuii paiton Jlenunrpanackoi obsactu). B HacTosliee Bpemsi 3aBepllaeTcs
CTPOMUTENIBCTBO BTOPOM (aOpuKH, HaXOAsIIEHCs B MPOMBILUIEHHON 30HE ['openoBo

(JTomoHocoBckuii paiton JIeHuHTpaacKoit o0acTu).
DTanbl pa3BUTHS KOMITAHUU
Ipoaykuus

Kommnanus «JIrobumbiii Kpait» npon3BoauT U MOCTaBISET HA PHIHOK NEYEHBE U
MNPSTHUKU 1101 ToproBeiMu Mapkamu «llocunenkunoy, «OpankeBoe coyiHLe» u ap. Bee
TOPrOBbI€ MapK{, HUCIOJIb3yEMbIE KOMIIAHUEH, SBISIOTCS  COOCTBEHHOCTBIO
«JTrobumoro Kpasi».
« [TocumenkuHo»

B accoprumenTe = OCHOBHOW MapKu «ITocunenkuHo

MIPEICTABJICHBI CIICTYIONTUE BUIBI PO TYKITHH:

OBcsiHOE TIeUeHbE (KJIACCHYECKOe; ¢ J00aBIEHUEM IIOKOJIAIHBIX KYCOYKOB; C
U3I0MOM; C JIECHBIM OPEXOM; C MUHJIaJIEM; CO BKYCOM TOIUJIEHOTO MOJIOKA)

OgBcsHOE TIeueHbe Ha GpykTo3e (¢ Omera-3; ¢ KIIOKBOM | JIp.)

[IpsiHuky (110KOJIaIHBIE; MSATHBIE; MEIOBBIE U JIP.)

[IpsiHukY ¢ HAYMHKOM (BapeHOU CTYIIIEHKOM; KIIOKBOM; JINMOHOM; BUIITHEN U

ap.)

TBOpPOXKHOE MEUYEHBE U JIP.

Kapra npucyrcrBust

[To nannubiM Ha 2014 roa, auctpudbOTOpCKas ceth «JIrooumoro Kpas»
Ipe/CTaBIeHa BO BceX pernoHax Poccun, a Taxoke B ctpanax bmmwknero u JlanpHero
3apyOexbs (benapych, AszepOaimxan,  Kazaxcran, Tamkukucran, ['pysus,
V36ekucran, M3pauns, CIIA).

Ceituac npoaykuuio «Jlrobumoro Kpas»» MOXHO mpuOOpecTH BO BCeX

KpyHnHEHImMX QeaepaibHbIX TOProBbiX ceTsix Poccum, Takux, kak: «MarHumy,
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«JIentayn, «Oxkeity, «IIaTtepoukay, «Ilepekpectok», «Kapycenby, «Amany, «ukcu» u

TpyTHe.
I[puHuMNBI pA60THI KOMIIAHUM
Muccusa koMIaHuM 3akiitodaercs B cioBax: «lIpeBpaiare Oy/1HU B MPa3IHUKH.

CO@I[I/IHHTI) Tpaaulon 1 HOBAIU).

Kommanust mnpuaepxuBaeTcsi NPUHIMIIA OTKPHITOCTH KOMMYHHUKanuil. VY
koMmrianuu «Jlro6umerit Kpait» u wmapku  «llocupenkuHo» ectb oduLMamIbHOe
MPEICTaBUTENLCTBO B colluaibHOM ceT BKoHTakTe, rie KoMnaHusi OTKPHITO BEAET
auaior ¢ norpeourensimu. Ha opunmanbaoM caiite komnanuu (Www.lKray.ru) Mosxso
3a/1aTh HMHTEPECYIOUIME BOMNPOCHI WJIM  OCTaBUTh OT3bIBBI O  IPOAYKIIHH,
BOCIIOJIb30BaBIINCH (POPMOI 0OpaTHOM CBS3H.

KonkypeHnTHasi cpega KoMIaHuu

O0bem pbiHKa KoHaUTEpCcKuX u3aenuii B 2014 rony Beipoc Ha 5,4% u gjoctur
3,1 miH ToHH, mpubaBuB 159,3 ThICSAYU TOHH MPOIYKIIUU 1O cpaBHeHHIO ¢ 2013-m. B
2015 roxy poct oObeMa pbiHKA poAoKmiIca. [I[porHo3upyercs, 4To Mo uToraM roja
00BbEM phIHKA MOKET BbIpacTd Ha 3,1% u npeBbICUTH 3,2 MITH TOHH MPOAYKLIHH. ITO
CBSI3aHO C TE€M, YTO B YCIIOBUSIX OIPaHMYEHHOW IOKYNaTEeIbCKOH CHOCOOHOCTH
poccusiHe AeNaloT BbIOOp B MOJb3y OoJiee AOCTYNHBIX TOBapoOB, @ B 3TOM CMBICIE
MYYHbI€ U3/1eus 00jiee KOHKYPEHTOCTIOCOOHBI.
JIbBUHYIO [IOJII0 POCCHICKOTO pBIHKAa KOHJIUTEPCKUX H3JEIUNA B HaATypaibHOM
BBIPDAKEHUH 3aHUMAET NPOIAYKLHUS OTEYECTBEHHBIX Ipou3BoauTesed. OQHAaKO 10JIs
3apyOeKHOHN MPOAYKIIMU €IlIe OTHOCHTEIBHO BbicOKa — B 2014 roay oHa cocTaBuiia
11,9%

KonauTtepckuii ppIHOK JIETUTCS HA TPU YacTH:

[MokonagHyto, caxapucTyio (kapamenb, 3eQup, MapMmenaja, NacTHia) U MYYHYIO
(nedeHbe, NPSHUKH, BaIn).
Ha cermeHT caxapuctoil KOHAUTEPCKOM npoaykiuu B 2014 roxy npuxoansioch

53,7% poiaka. [Jonst cermeHTa My4YHBIX U3AEIUH, COOTBETCTBEHHO, cocTaBmiia 46,3%.
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[To mtoram 2015 rosna, 1011 3TUX CETMEHTOB COCTABAT COOTBETCTBEHHO 55 1 45%. Ipu
3TOM MPOTHO3HPYETCS YBEIMUEHHE O0BbEMa CETMEHTa CaXapHUCThIX KOHIUTEPCKUX
u3nenuid Ha 6% — 1o 1,7 muH TOHH. CerMeHT MYUYHBIX KOHIMTEPCKHX HW3JEIui
BeIpacteT Ha 1% — 1o 1,45 MitH TOHH.

Ha poccuiickomM pblHKE KOHJIUTEPCKUX W3ACIUN BBIICISAIOT CIEAYIOLINe
CETMEHTHI: KOH(EThI, TIA3WPOBAHHBIC MIOKOJAAHOW M IIOKOJAJHO-MOJOYHOU
IJ1a3yphl0; TOPTHl U MUPOKHBIE HEJJIUTEIIBHOTO XPAHEHHUS; IOKOJIa/l U MIOKOJIAHbIC
U3JIeTUs; MapMellaHO-TIACTWIIbHBIE W3/ENUs;, KapaMelb; MNPSHUKA U KOBPUKKU;
Ba(yIn; IeYEHbE; KEKChI, 0a0bl U PYJIETHI; raJeThl U KPEKEPHI, )KeBATEIbHAS PE3UHKA U
JpyTHe.

B 2014 ronxy HauGomnbIinas 10y1si pplHKa B HaTypaibHOM Bbipakenun — 20,3% —
npuHaJJiexkana  CEerMeHTy  KOHQeT, [VIA3UPOBAHHBIX  IMIOKOJIAJHOW U
II0KOJIATHOMOJIOYHOH TJIa3yPhIO

Jloyisi cerMeHTa MeYeHbs MOYTH NMPUOJM3UIAcCh K Jloje Jmaepa, 3aHsaB 19,6%
oOmero oOwbema pbiHKA. JloJs cerMeHTa TOPTOB M MUPOXKHBIX HEIUTEIHLHOTO
xpaneHus coctaBuia 11,9% peiaka. Takke 3HauUnTENBHAS 1075 PHIHKA B HATYPAJIbHOM
BeIpakeHnn — 10,5% — npuHaanexana mokojgaay ¥ MIOKOIAIHBIM H3ASTHAsIM. Takum
0o0pa3oM, MepevrCIICHHbIE BUIbI KOHIUTEPCKUX W3AEIUNA MOJIb3YIOTCS HauOOJIbIIUM
CIIPOCOM Y POCCHUSH — B CyMME€ Ha HMX JIOJI0 Mpuxoautcs Oosnee 62% pblHKA B
HATypaJTbHOM BBIPAKEHUHU.

B CTOMMOCTHOM BBIpaXEHUHM PO3HUYHBIE MPOAAXH IO CPABHEHHIO C
aHajoru4HbIM nepuosioM 2014 rona ysennuninuch Ha 40,9 mupg pyOJieid.

Pernonamu ¢ HanGosbIIMMU 0ObEMaMU MTPOU3BOACTBA KOHIUTEPCKUX U3ETUN
B 2014 romy, KaK u B MpebIIYIIHNE TObI, cTaau MockoBckas 06yacts, MockBa, CaHKT-
[TerepOypr u Jlunernkas o6mactb. B MockoBcko#t obmactu Ob110 BbITyIIEHO 8,9%
obmero ob0wvema koHautepckux wuznenuil. JJomu MockBbel u Cankt-IlerepOypra
COCTaBUJIM COOTBETCTBEHHO 7,9 u 5,3% mpousBojacTBa, a goJsa Jluneukon obsactu

nocturia 4,8%. Ha nonto benaropoackoit u Baagumupckoit 06s1acteil mpuxoauiioch
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cOoOTBETCTBEHHO 4,4 1 4% OTEeUeCTBEHHOrO0 MPOM3BOACTBA JaHHOW mpoaykuuu. Ilo
nporHo3am Intesco Research Group, o utoram 2015 roga pacnpeneneHue aoyei B
CTPYKTYPE POCCHIMCKOrO IMPOHU3BOACTBA KOHJIUTEPCKUX W3JEIUNA CYIIECTBEHHO HE
U3MEHUTCS.

B 2014 romy B cerMeHTE MYYHBIX KOHIMTEPCKUX H3ACIUA HanOONbIIAs OIS
npou3BojicTBa — 42% — nmpuHajIeKana IeYeHbIo

TopTel 1 nupoxHbIe 3aHUMaAIA 15% o0mero od0beMa NpoOU3BOJCTBA MYUYHBIX
uznenuit. Ha Baguu npuxonunocs 13%, a Ha kekcwl, 6a0b1 u pynetsl — 12%. Jlecsras
4acTh PBIHKA MpUHAAIEKANa MPSHUKaM B KOBpIKKaM. CEerMeHT MPOYHX MYYHBIX
W3JIeJIUM, KOTOPBIM BKJIIOUAJ B c€0s1, B TOM YHMCIIe, KATETOPUIO BOCTOUYHBIX CIaJOCTEH,
3aHuMan 2% IMpOU3BOJICTBA.

KpynHelmumMu poCCUMCKUMH  MPOU3BOJUTENSAMA MYYHBIX KOHJUTEPCKUX
U3JIeTU, B COOTBETCTBUM C JOJIIMH PbIHKA B HATYPAJIbHOM BBIPAKEHUU, SIBISIOTCA
000 «K/IB Amxuno» (Kemeposckas obmnacts), OOO «Yunura Cankt-IletrepOypr»
(Cankt-IlerepOypr), OAO «bpsakondbu» (r. bpsuck), OO0 «Kpekep» (r. Boponex),
OAO «bonbmeBuk» (MockBa), 3A0 «Pycckuii OuckBut» (r. Yepenosern) u OAO
«Konnurepckas padpuka «CapaTtoBckas». TH UTPOKU JIUIUPYIOT YK€ HECKOJIBKO JIET
MOAPSIA U B HACTOSIIIEE BPEMS 3aHUMAIOT OKOJIO 17% OTeueCTBEHHOTO PhIHKA MYYHBIX
KOHJAMTEPCKUX U3/ETUI B HATYPAJTbHOM BBIPaKEHUU.

B 2014 rony B nuHaMuKe LE€H NPOU3BOAMTENEH HAa MYYHbIE KOHIUTEPCKHUE
u3zienusi HeOoJIbIION mepenaa HaOMoJaiIcs B HIOJE, KOrJa CTOMMOCTh MPOAYKTa
cHU3MIach Ha 1,4 Teicsauu pyOseil 3a TOHHY, a YK€ B aBI'yCTe IOKa3aTesb LIEHbI BBIPOC
Ha 6,5 ThicsiuM pyosieil. MakcumasbpHas 1ieHa Ha JJAHHYI0 NPOoayKiuio — 216,7 Teicsuun
pyoJsieit 3a ToHHY — Obula 3adukcupoBaHa B ceHTsaOpe. B 2014 romy ormeuaercs
HecTaOuJIbHAs JUHAMHKA OTHYCKHBIX IeH. Ilepemnanpl mokaszateneid cocraBisum 3-6
ThICSIY pyOJieii 3a TOHHY exeMecsiyHo. MakcuManbHas 1eHa — 235,5 Teicsiuu pyoJieit 3a

TOHHY — ObLJ1a ToCTUTHYyTa B Aekadbpe 2014 roxa.

28



C cepemunubl 2014 roma mpOM3ONUIO 3aMEIJICHUE TEMIIOB CHMKEHHUS
IJIATEKECTIOCOOHOTO CIpoca Ha KOoHAuUTepckue manenus. [Ipu 3ToM mo-mpexHeMy
MPOJIOJDKAJICS CABUT CIPOCa B CTOPOHY OoJiee JCHICBBIX BUIIOB IMPOIYKIIHH, YTO
MIPUBEIIO K HEKOTOPOMY POCTY KOHKYPEHILIMHM MEK Iy ITpon3BoautessaiMu. [Ipennpustus
pearupoBajiy Ha BO3ACHCTBUE KOHKYPEHIIMM HE3HAYUTEIbHBIM CHU)XKEHUEM II€H Ha
OT/ICJIbHBIC BUJIbI KOHAUTEPCKUX U3JICTUNA U BHUMATEIIbHEE YUUTHIBATIU NPEANOYTECHUS
NOTEHIIMAIBHBIX  MOTpeOUTENeld, YCUIMBash TMPU ITOM KOHTPOJb KauecTBa
IIPOU3BO/ICTBA.

B Hacrosiiee BpeMs HaceleHHE IIOKa €MIie MPOAOJKAECT JKOHOMUTH Ha
MPOJYKTaX MUTaHUS, MPUOOpETas X B Mara3uHax ¢ 0oJjiee HU3KUMU [IEHaMHU, a TaKKe
COKpalllas 4acTOTy WJIM YMEHbIas 00BbEM CBOUX MOKYIMOK. OJHAKO KOHJIUTEPCKHE
W3NSl  Kak MPOAYKT TOBCEAHEBHOIO CIpoca 3Ta TEHJCHIUS 3aTpOHYJIA
HE3HAYUTEIBHO.

B 2014 roxy poccusiHe He CTaau MEHBUIE MOKYNAaTh KOHAUTEPCKUX HU3ICITUU.
CaMbIMU TTOMYJISIPHBIMU KPUTEPUSMH, IO KOTOPBIM MOTPEOUTENTN BEIOUPAIOT STOT BU/L
MPOAYKIIUH, SIBIISIOTCS UHIUBUYAJIbHBIC BKYCOBBIE IIPEATIOUTECHUS U IOCTYITHAS 1I€Ha
— HA HUX yKa3alid COOTBETCTBEHHO 47 u 46% onpoueHHbiX. Takke 3HAUUTEIbHYIO
POJIb UTPAET TAKOM KPUTEPUM, KaK Ka4eCTBO KOHAUTEPCKUX U3ACIUN, — MPOAYKIUIO
BBICOKOT'0 KauecTBa NpeaAnovuTarT 29% pecrioHIeHTOB.

Bonbimas yacth ornpoieHHbIX poccusiH — 84% — 00T U aKTUBHO TTOTPEOIISIFOT
nevyeHbe, NpsHUkM U Badu. [TupoxHbie, TaneTsl 1 KpeKephbl MOKYNAeT KaX bl MSATHIHN
PECIIOHJICHT, a KEKChl — KaXJbli BOCBMOW. PyneTsl W TOPTHI MNPUOOpPETAIOT

cooTBeTCTBEHHO 18 1 17% HaceneHus.
IIporpammbl u3MeHeHui B KOMNaHuu “JIro0uMbIi Kpan”

IIpoexm Ne 1. « Onmumuzauusi OUBHeC-npoueccosy

Nnes o mpoueccHoM ynpaiieHMH Bo3HUKIIA B anpese 2005 r. [lenp - opraHuzoBath
paboty TakuM oOpazom, 4ToObl yOpaTh BCE JUIITHEE U TPATUTh MUHUMYM YCHJIMH Ha

IIOBTOD. Hepez: Ha4YaJIOM IIPOCKTA B KOMIIAHHUU TIPOBCJIN OLICHKY YPOBHA «3PCIIOCTH»
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BCEX IMPOIIECCOB M OOHAPYKUIIN, YTO OOJBITMHCTBO MPOIIECCOB HAXOAMIIOCH JTUIIIH Ha
BTOPOM ypOBHE 3pernoctu (Tabmuia 1). 3T0 MOCTyKUI0 JOMOTHUTEIPHBIM MOTHBOM

JUIS 3aIyCKa MPOeKTa, KoTophii ctapTosai B JIK B anpenie 2005 r..

Tabmura 1

YpoBHH Onucanue
3penocTu
IIPOLIECCOB

Yposenb | | HeopmanibHO BbITIONHSAEMBIN TIporiecc (0a30BbIl  ypoBeHb) lIporeccsl HOCAT
Xa0TUYECKUH XapakTep, yCIeX padoThl 3aBUCHUT OT «T'€POM3Ma» OTACTbHBIX

COTPYAHUKOB

VYposens Il | [Inanupyemblit 1 OTCIIEKUBAEMBIN ITPOLIECC (IOBTOPSAEMBIi Mpoliecc) Yops10ueHbI
HEKOTOPBIC MPOIECChl, HEOOXOAUMBIE JJISi TOTO, YTOOBI MOBTOPUTH MPEIBIIYIIHE
JIOCTUKEHHS B AaHAJIOTUYHBIX YCIOBUSX

VYpogens Il | Xopomo onpenenennbiii nporecc Onucana U MOAACPKUBACTCS €IUHAs CHCTEMa
mpoieccoB B Kommanuu. [lporeccsl cTaHAapTU3UPOBaHBI, MPU HEOOXOAMMOCTH
aanTUPYIOTCS MO pa3IMYHbIE TPEOOBAHUS

YpoBeHb | UKMCIEHHO KOHTPOIUpPYEMBIA mporecc (mpeackasyemsbiii mpouecc) Cobuparorcs
\V JeTalbHbIe KOJMYECTBEHHBIE JaHHbIE IO (DYHKIIMOHUPOBAHHIO MPOIIECCOB.

AHEUII/BI/IPYIOTC}I 3HAa4YCHUA U JUHAMHKaA 3TUX JaHHBIX

VYposens V | HenpepbiBHO ynydinaeMblii mpoiecce (ontumusupyemsiii nporecc) [locTosiHHoe
YIIY4LIEHHE MPOLECCOB OCHOBBIBACTCSA HA KOJIMYECTBEHHBIX JAHHBIX I10 IPOLEccaM
Y Ha TPOOHOM BHEAPEHUH HOBBIX UACH U TEXHOJIOTUI

OcHoBHast uenp mnpoekra «OBIl» B JIK 3aknroyanace B MOBBIICHUH
() PEeKTUBHOCTH KOMITAHUU B 11€JIOM 32 CYET BHEJIPEHHUSI COBPEMEHHBIX UHCTPYMEHTOB
yOpaBJIeHHs, TaKuX Kak cOamaHcupoBaHHas cucrema mokazateneit (CCII),
MPOIIECCHBIN MOAX0 U cuctemMa MeHemkmenTa kauectBa (CMK). B cBsizu ¢ Tem, uTo
IPOLIECCHBIM TMOAXOJ SBISIETCA COCTABHOM YacCThlO JABYX JPYIMX KOHUEHIUU
yIpaBJieHUsl, OH JIET B OCHOBY MIEPBOI0 ATana MaclITaOHON peopraHn3aii KOMIaHUU.
ben pazpaboTtan 1u1aH peanu3anuy MPOEKTa, OMpPENETIeHBI 3aa4ud KaXKJIoro Jrara,
CPOKH M OTBETCTBEHHBIC 3a €ro peaiu3aiuio. beula co3aHa MpoekTHas rpymnmna u3
CEMH YEJIOBEK, MEHEKEPOB PA3IMUHbBIX YPOBHEMN, BKIIFOYAsi TEHEPATLHOTO JUPEKTOPA.
PykoBoautens mpoekTa 0CBOOOKIAJICS OT TEKYIIeH paO0Thl U B TeUeHHE paboyero aHs
OBLT 3aHAT TOJIBKO peanm3alueldl MpoeKTa, TaK Kak padoTy Takoro wmaciiraba
HEBO3MOHO COBMEIIAThH C TEKYILEH ACATETLHOCThIO. YYacTHe B TPOEKTE MEHEIKEPOB

OBLJIO HUCKITIOYUTENbHO A00poBoibHEIM. Ha | stame HeoOxommmo ObUIO TpOBECTH

30



OoOy4eHHE WICHOB MPOEKTHOW KOMAaHJbI, MOCKOJBKY JI0 ATOTO MPOEKTa HHUKTO B
KOMIIAaHUM HE MMEJ ONbITa BHEIPEHUS HU CUCTEMbl MEHEIKMEHTAa KayecTBa, HU
cOalaHCUPOBAHHOM CHUCTEMBI MoOKa3areye. [1oAroTOBUTENbHBIM ATal, Ha3BAHHBIM
«MHKYOAIIMOHHBIM MEPUOAOM», 3aBepIIwics B KoHle utoiist 2005 r. KoprnopaTUBHBIM
CEMUHAPOM, B KOTOPOM MIPUHSUTH Y9acTHE OOJBIIMHCTBO COTPYAHUKOB KoMitanuu. Ha
CEMHHAPE YYACTHHUKHU MPOEKTA PACCKa3alid O CYIIHOCTH MPOLECCHOrO MOAX0Aa, O TEX
npobiemMax B KOMITAHWH, KOTOPBIE TIO3BOJIUT PEIIMTh €ro BHeApeHue. B cBs3m ¢
INPUHATHEM pEIICHUS O BHEIPEHUH IPOLIECCHOTO MOAXOAAa BO3HHUK BOIPOC O
BO3MOXKHOM COKpAIIIEHUU TMEepCOHaa B pe3ysbTaTe onTUMH3auu padbotel. C camoro
Hayajga UEJIbI0 ONTHUMU3AIMU MPOLECCOB SABISIOCH HE COKpAIEHHE YHMCICHHOCTH
NepcoHana, a 0OecHedYeHHe pa3BUTUS U pOCTa KOMIIAHWUA TEM HEE KOJIMYECTBOM
corpynnukoB. Hampumep, B pe3ynbrare pa3pabOTKU MOJAEIM «KaK Haao0» OblI
JUKBUJMPOBAH JENapTaMEHT IJIAHUPOBAHUS MPOU3BOJICTBA, U 3Ta (PyHKIMS Oblia
nepeiaHa HermocpeACTBEHHO Ha IMTPOU3BOACTBO. JJUPEKTOP MO MIIaHUPOBAHUIO, 00JIa1ast
OOJIBILIMM OMBITOM PabOTHl B TMHUILEBOM OTPaciy, BO3TJABWI BHOBb CO3/IaHHBIM
JenapTaMeHT KadecTBa. JTa MOJIUTHKA B OOJACTH YEIOBEYECKUX PECypcoB ObuIa
JIOHECEHA JI0 COTPYAHUKOB KOMIIAHWM Ha MEPBOM K€ KOPIIOPATUBHOM CEMHHApE IO
npoiieccHoMy noaxoxay. Cienyroiei 3aja4eit CTosI0 BhIJICTICHHE U ONTMCaHue Ou3Hec-
IIPOLIECCOB  «KaK €CTh», T.€. CO3JAaHHE CYIIECTBYIOIIEH MPOLECCHOW MOJEIN
koMrianuu. Ilpormecchl «Kak €cTh» OBbUTM BBIICIECHBI COTJIACHO CYIIECTBYIOIICH
(GyHKUHOHATBHOM CTpykType. Omnpoc yYacTHHKOB Ka)KJIOTO Mpolecca MpPOBOAMII
COTPYIHHUK KOMIIAHUH, MOCJE€ YEero 3aloyHsuiach (opma periiaMeHTa U prucoBaJIUCh
cXeMa MpoIIECCOB U MaTpHUIila OTBETCTBEHHOCTHU. [locie 00Ccyx1eHusl B MUHU-TPYTIIE U
YCTpPaHEHHUsI BCEX HEIOYETOB, PETJIAMEHT COIJIACOBBIBAJICS C BIIAJEIBLEM IPOIIECCa,
3aTeM OOCYXXJaJics Ha COOpaHWUW TPYNIbl MO YOpaBiICHUIO MPOeKTOM. OOBIYHO
perJiaMeHT yTBepKaayics nocie 2-3 o0CyXIeHU Ha COOpaHUU MPOEKTHOW KOMaH/IbI.
B pesynbrare omnpoca W CO3[aHUSA PETJIAMEHTOB IMPOILIECCOB KOMIAHUU ObLIA
pa3zpaboTaHbl TpapUUYecKUe CXEMbI IMPOIECCOB, OMHCAHUE KaXJOro Mporecca ¢
MTOMOIIBIO TPAHHUIL] M XapaKTEPUCTHK ATAroB. MITorom srama craia MoJaesb NPOLECCOB

KOMIIaHHMHN <«KaK HaJ0», Ha KOTOpOﬁ ObLIH OTO6pa}KeHLI OCHOBHBIC CBsI3U MCIKIY

31



IpoLIECCAMH KOMITAaHHH, a TAKXKE CBSI3H IPOLIECCOB C LUEIsIMU KoMnanuu. [lapamnensHo
C OITMCAaHUEM IPOIIECCOB «KaK €CTh» U CO3/IaHUEM KapThl IPOLIECCOB pa3padaThIBAIOCh
«JliepeBo 1enei» komnaHuu. [locie pa3BepThiBaHMS I1I€J€H BEPXHErO0 YPOBHS ObLIH
pa3paboTaHbl MOKA3aTENH, KOTOPHIE BBICTYISIT B KAU€CTBE MHIUKATOPOB JOCTHXKEHUS
neneir. [lapamnenbHo TpeGoBajgach CTHIKOBKA ATHX TMOKa3aTreled ¢ IelsIMU |
MOKA3aTENIMU  BBIICIICHHBIX IIPOLIECCOB. B KOHEUHOM HTOTE «JIEPEBO LIEINICi»
epecMaTpuBaJIOCh B TEUEHHWE TOJa JIBa pa3a, TaK Kak LEId B IMOHUMaHUU
COOCTBEHHHKOB MEHSUIMCh. B mocneanuii pa3 cOOCTBEHHUKH KOMIIAHUU MOCTaBUIIA
nenbp — yBeaudeHue oObema mpoaax 3a 5 yer B 10 pa3. B cBsi3u ¢ 3Tum
riepecMaTpUBaJIach HECKOJBKO pa3 M Kapra mpoueccoB. [logsectu mpomexyTodHbIe
UTOTU MPOEKTa MO3BOJIMI OYEPETHON KOPIOPATHUBHBIA CEMHUHAp JJI COTPYIHUKOB
KOMITaHUH, HAa KOTOPOM ObLIM mpescTaBieHbl pe3ynbTarsl I u Il sTanoB npoekra u
chopmupoBansl 1ienu ['V stana. K 2006 1. B mpoekTe y4acTBOBAJIO yKe HE 5-7 UelIOBEK,
KOTOPBIE BXOJAT B IPYIIIY [0 YIPABICHUIO IPOEKTOM, a OKO0JIO 70 COTPYIHHUKOB, YTO
cocTaBisuio npuMepHo 20% oT 0011Iero KOJIMYecTBa COTPYAHUKOB KoManuu 1 90% —
OT yucia MeHekepoB. B anpeite 2006 r. u3 KOMIIAaHUM yLIENI PYKOBOJUTEIb IIPOEKTA,
YTO HETraTUBHO TOBIMSUIO Ha paboTy: BCSA JEATENBHOCTh 1O  IMPOEKTY
npuocrtaHoBuiack. Enena CTpenplioBa NpUHsIIA PENIEHUE BO3IJIABUTH 3TOT MPOEKT.
[IpomexxyTouHble pe3yiabTaThl - [IpOLIEHT HETOBBIMOIHEHUS! TOCTYIUBIIUX OT
NOKyHaTeJIed 3aKa3oB IO INPUYMHE OTCYTCTBHS HAa CKJIaJ€ TOTOBOM IPOMYKIIMH,
KOTOPBIN Havaliud oleHuBatTh ¢ aBrycra 2004r. (B 3TOT mepuoja OH cocTaBisii 5,6%),
cokpatmiica B aekadope 2005t. mo 0,5%. CyiecTBeHHO MOBBICHIIACH YIIPABISIEMOCTh
3aTpaTaMu U 3anacaMu. Tak, mpu oJluHakoBOM oObeMe npoaax 3a 2004 r. u yacts 2005
., POCTE CBIPbEBOI CEOECTOMMOCTH M OJMHAKOBON CTPYKType 3aTpar, NpuUObLIb
KOMIIaHUM YBeauumiach 0ojiee yeM Ha $0,5 muH. Tak kak mporieccHoe yIrpaBiieHHE
JIOTUYHO CBSI3aHO C JESITEIbHOCTHIO B 00J1aCTH YIIPaBJICHUSI KauecTBOM, B HOstOpe 2005
r. OBLJIO PUHATO pElIeHHE 3aHAThCs pa3zpadboTkoii CMK mapainienbHo ¢ BHEAPEHUEM
IPOLECCHOTO MOAX0a, TeM 00Jiee YTO OMUCAHUE IMPOLIECCOB «KaK €CTh» BBISBUIIO:
OTBETCTBEHHOCTh 3a KauyeCTBO HUKTO Ha (abpuke He HeceT. Torma ObLT co3laH

ACTIAapTaMCHT KadeCTBa, LCJIbIO KOTOPOIrO ABJIACTCA OIIMCAHUC W BHCAPCHHUEC BCCX
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HEOOXOJMMBIX PETJIAMEHTOB U TpoleAyp. B mpoekT mo ympaBieHHIO KadyecTBOM
BOLIIM T€HEPAIbHBIA JTUPEKTOP, JUPEKTOP MO Pa3BUTHUIO, TUPEKTOP MO MEPCOHAIY U

JUPEKTOP MO 3aKYIKaM.

HDO@Km No 2. «BHedpeHue MYIAbMUNPOEKNIHO20 VYNPABIEeHUA)

B sguBape 2006 r. mo HHUIMATUBE TE€HEPAIBHOTO JUPEKTOPA HAYAIOCH
BHEJIPEHHE MYJIbTUIIPOEKTHOTO yIpaBiieHUs. Llenb 1aHHOW MporpamMMbl — BHEAPEHUE
CUCTEMBbI YyNpaBIICHUA W3MEHEHMSIMHU, CO3J]aHUE CIIOCOOHOCTH OpraHU3aluu
MOCTOSSHHO MeEHATbCsA. g sToro ObuIM CO37aHBl MHOTOYHCIIECHHBIE HEOOJBIINE
TPYINNbl, HAACJICHHBbIE  HEOOXOAUMBIMU  TMOJHOMOYHUSIMH, KOTOPBHIM  Oblia
IpenocTaBiieHa cBOOOAA YNPAaBICHUS BBIACICHHBIMU MM PECypCcaMH, TaK Kak OHHU
OyIyT HECTH OTBETCTBEHHOCTb 32 3TU PECYPChl PETPOCIEKTUBHO IEPE] TAKHUMH Ke
paBHOIpaBHBIMU rpynnamu. [Ipu Takoil cucreme a000H COTPYIHUK MOXKET MOAATh
UACI0 I  HOBOro nmnpoekra. HMpen OyayT paccMaTpuBaTbCs —CHENUATBHO
OpraHW30BaHHBIM HHHOBAIlMOHHBIM KOMHTETOM, 3aTE€M IMPEJACTABICHHBIE HWJIEH
BHOCSITCSA B OOIIIEIOCTYITHBIN JIMCT OXKHUJIAHUSI C paclpeieICHUEM 110 YPOBHIO pUCKa,
HAauWHasl C HAaWBBICIIETO YPOBHS PHUCKA: — WHHOBALMM — CBSI3aHBl C CO3/IaHUEM
COBEPIIIEHHO HOBBIX HaIpaBlieHUW OM3HEca, MPOAYKTOB M TeXHOJOTUN. B HacTosmumii
MOMEHT MOJJIEPkaHbl JBa WHHOBAMOHHBIX MPOEKTA: MPOM3BOJCTBO MapIlUIlaHa U
CO3JIaHHE 3aMOPOKEHHOI'O IIE€YEHbs, KOTOPOE MOXHO PAa30IpeThb B MUKPOBOJHOBOU
neun; — HUOKP — kacaroTcsi HOBBIX pa3pabOTOK M YIYYIIEHHH CYHIECTBYIOUIUX
IIPOJYKTOB B PaMKaxX MMEIOIIEHCS TEXHOJIOTHH, HApuMep, pa3padoTKa MpsSHUKA C
HAYUHKOM (710 3TOTO MPSIHUKH BBIMYCKAIUCh 0€3 HAUMHKU); — ONepallU — CBSI3aHBI C
TeKyIlel paboTol, HapuMep, yCTaHOBKAa KOHTEHHepa JJIsl XpaHeHUsl Chipbs. Weu ¢
HaMBBICIIMM YPOBHEM pUCKa OyAYT YIPaBISATHCS CHEHUAIBHBIMU MHHOBAIIMOHHBIMU
MEHEeKEpaMH, 0CBOOOKICHHBIMU OT TEKYIIIEH paOOThI, @ BOT UACSIMH T10 YIYUIICHUIO
omepauuii MOTYT 3aHUMAThCS MEHEIKEPbl MPOEKTAa — COTPYAHUKH, IPOLIEHIINE
oOy4eHHe 10 TPOEKTHOMY YyIpaBieHuto. [IpeacraBum oueHb KOPOTKO  JTarbl

IIPOCKTAa: CHadYalla MCHCIKCP IIPOCKTA BBI6I/IpaeT U3 JINCTa OXKnJaHuA HACHO., JaJICC OH
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coOMpaeT KOMaHAYy MPOEKTa; PEeTUCTPHUPYET MPOEKT; KOMaHIa TOJ PYKOBOJCTBOM
MEHEKEpa TOTOBUT IPOCKT, KOTOPBIA 3aTeM MPEICTaBIACT MEHEKEP MPOEKTa;
KOMaH/Ia BBIMIOJIHSAET MPOEKT; IMOJYYCHHBIC Pe3ylbTaThl aHAIU3HPYIOTCS APYTUMHU
KOMaH/JaMH, Ha TIOCICIHEM OJTale pe3loMe IMPOeKTa BHOCHTCA B 0a3y MaHHBIX
IIPOEKTOB. B miepBhIe MeCsIbl yUacTHE B MPOCKTaX JOMOJHUTEIHHO HE OTIaYHBAIOCH.
Opnako 3ateM OBLIO MPHUHSTO PEIICHUWE YYUTHIBATH y4acTUE B MYJIbTHIPOECKTHOM
yIpaBICHUH MPH OIEHKE KOMIIETCHIINA COTPYIHUKA, YTO, B CBOIO O4Yepe/b, BIUSICT HA
BEJIMUMHY OTUIATHI TpyAa. TakyKe OTMEeYaeTcs, YTO MHOTHE MTPOCKTHI SIBJISTFOTCSI CKOpee
MPEICTABIICHUEM TEKyIel paboTa, KOTOPYIO 00s3aH BBIOIHATE COTPYIHHUK Ha CBOEM
pabouem mecTe.

IIpoexm No 3. « Onnama no komnemeHuusImM»

Eme oaun mpoekt, xkotopsiii B 2006 r. Havyal BHEAPSATHCA B KOMIIAHWH,
HaIlpaBJI€H Ha U3MEHEHHE CUCTEMBbI OLIEHKH, MOTHBAIIMU U pacueTa 3apab0THOM MIIaThI
COTPYIHUKOB KOMIIaHWU. B KOHEUHOM UTOTre TJIaHUPYETCS, YTO pa3Mep 3apabO0THOMU
1aThl OyA€T 3aBUCETh HE OT 3aHUMAEMON JOJKHOCTH, a OT JIMYHOCTHBIX HABBIKOB U
YMEHUN KOHKPETHOTO paOOTHWKA. JlJIT 3TOTr0 COCTaBIAIOTCS CHEIUATbHBIE KapPThI
KOMIIETEHIIMM, B KOTOPBIX MPOMUCAaHbl HEOOXOUMbIE HABBIKH JIJIs1 YCIIEITHOM PabOTHI.
[Io omenke kaxaoro paOOTHUKA OyAeT TNPUHUMATHCS pEIICHWE O BEJIHMYUHE
3apaboTHOM miatkl. llpenmonaraercs, 4To A3TO YCWIHT CTPEMJIEHHE MOJYy4YUTh
HEOOXOJMMbIE HAaBBIKM M pa3BUBATh MX B IMpoIlecce CBOeH aesTenbHOCTU. s
OBJaJICHUS HY>XHBIMM KOMIETEHIUSIMU OyAyT OpraHW30BBIBATH CIEHHUAIbHBIC
nporpammsel 00ydueHusi. CyTb poekTa B cieayroieM. JIro0yro paboTy MOKHO ONucaTh
Kak Habop ymeHuii. Bcero B komnanuu Beiieneno okojio 70 ymenuit. Ho pu stowm,
HampuMep, IJis MeHexkepa — Okojio 26, a jisa ykiamguunbl — 10. PykoBoacTBo
KOMIaHUU OMPEAECTIIO 9 KIIFOUEBbIX YMEHUN, UM KOMIIETEHIINMI, KOTOPbHIE SIBISIOTCS
aKTyaJbHBIMU Ha JJAHHOM JTare pa3BUTHS KOMITAHUH, U IOTJIAYUBACT COTPYIHUKAM K
0a30BOMY OKJIaJy HAa OCHOBAaHUU OAJIOB, KOTOPBIC KAXKIBIA U3 HUX MOIYYWI B X0JI€
otieHKHU. KiltoueBble KOMIETEHIINH, B CBOIO OYEPE/Ib, ACIATCA Ha HECKOJIBKO Tpyni: 6
KOMITETCHIIUM — 0a30Bble; 3 KOMIIETCHIIMM — YIPABJICHYECKUE; KOMIIETCHIIMH TIO
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MIPOCKTHOMY YIIPaBJICHUIO — HAOOP U3 0a30BBIX U YIPaBIEHYECKUX KoMmeTeHIH . [Ipu
ATOM YKJIQJUUIIE BAXXHO UMETh NEPBBIC 6, a 11 MEHEIKEPOB PA3IMUYHBIX YPOBHEU
Ba)XHBI OIICHKM II0 7 WM 9 KOMIIETCHIUSAM, B 3aBHCHMOCTH OT 3aHHUMaeMON B
KOMITAHUM JOKHOCTH. OILlEHKa Ka)KJI0r0 COTPYAHHKA MPOU3BOJUTCA C HECKOJIBKHUX
CTOPOH: KOJUIETa, KIWEHT, MOJYUHEHHBIM, PYKOBOJAWUTENb. 3HAYUMOCTH OIICHOK,
BBICTABJICHHBIX Pa3HBIMH «OICHIIUKAMW», MOXKET pa3audaThCs (HapUMeEp, BeEC
OLICHKH KJIMEHTA M0 KOMIIETCHIINU «KJIMEHTOOPUEHTUPOBAHHOCTHY» MOXKET COCTABUTH
10 90%). Taxke CyIIecTBYeT BEC OICHKHM KaXJIOro M3 KPUTEPHUEB JJis JIAaHHOTO
COTpYJHHUKA (TaK, y COTPYJAHUKA MOXKET ObITh OYCHb HH3Kas OIleHKa IO OJHOH W3
KOMIIETEHIIMM, HO €CJIM €€ BaXHOCTh U BeC JJIsi €ro padoThl HU3KUE, TO 3TO
HECYIIIECTBEHHO TOBIHUSAET Ha oOIIyro oreHKy). IlomyuuBineecs yucio (pe3yabrar
OIICHKH, YMHO>KCHHON Ha BeC Ka)KJ0W U3 CTOPOH B 3TOM BOIPOCE WM Ha OOIIMIl BecC
3HAYMMOCTH JAHHOT'O KPUTEPHS JUII KOHKPETHOrO paOOTHHKA) MPEJICTABISET COO00M
MPOLIEHT, KOTOPBIN U JOJKEH OBITh TOTUIaYeH K 0a30BoMYy OKJady. Takke paOOTHUKY
Mpe/IaraeTcs 3arnoJHUTh MIKATbHYI0 caMOOLIeHKY. OHa He YUUTBHIBAETCS IIPH JI0ILIATE,
HO €€ CPaBHUBAIOT C OLICHKOM TpeX APYTHMX CTOPOH, M €CIM HAOIIOJAeTCS CUIBLHOE
PaCXOXJIECHHE, TO 3TO TMPUHUMAETCA BO BHMMAaHHME M aHalIu3upyercs. B ciyuae
MOJYYEHUs] HU3BKOM OIEHKM (Y4TO BEAET K COKPAICHUIO JEHEKHBIX BBITLIAT)
MIPOUCXOJIUT CEPhE3HBIN aHAIM3: YTO paOOTHHUK JIeJaeT He TakK, KyJa €My JBUTaThCS,
OmpeAesieTcss HOBbIM YpPOBEHb, KOTOPOI'O0 OH JOJDKEH JocThdb. HecMoTps Ha TO, 4TO
BCE MPEABIIYIINE UHUIIMATHUBBI T€HEPATLHOTO JAUPEKTOpa COTPYIHUKHA KOMIIAHUU
MPUHUMAJIA TIOJIOKUTENIbHO, B XYIIIEM Cllydae — HEUTpPaJIbHO, BHEJIPEHHUE JTAHHOTO
MPOEKTa MPOTEKAJIO JIOBOJLHO Ooje3HeHHO. Ha mpousBojacTBe Aaxke MpOM30IILIa
3a0acTOBKa IMOCJIE TIEPBOTO OMPOCa, KOT/Ia paOOTHIUKOB O3HAKOMUIIH C pe3yJbTaTaMu
ankeTupoBaHus. COTPYIHUKUA TPUBBIKIIN, YTO MPEMHUHU paCIpPESsIOTCs MO0 BCeM
MOPOBHY, JIMOO pa3Mep MPEeMHH BO3PACTAET B COOTBETCTBHH C 3aHUMaeMOWU
JIOJKHOCTBIO. Teneph K€ y KaKIOro COTPYIHMKA €CTh €ro NMepCOHAIbHAA OLICHKA.
Cpennuili ypoBeHb KOMIIETEHIIMM Ha MPOU3BOACTBE cocTaBui 22,5%, oaHako y

YKIaa4ull OH ITOJIYUMJICA BBIIIC, YEM Y Ha4daJIbCTBA. YacTo BO3HMKAIU BOITPOCHKI: «A
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yKe Jonro paboraro, HO MeHs HU3KO oneHwiu. [louemy?» Ha 4rto mocienoBan
BCTpPEYHBIN BOIIPOC: «A Bl 3HaeTe, 3a 4TO IOIIAYUBAIOT?» BBIACHUIOCH, YTO MHOTHE
He 3HarT, Oka3zanoch, YTO CTaX pabOThl B KOMIIAHWM HE SIBJSICTCS KpUTEpUEM
(HampuMep, OIBITHBIN, BCE YMEET, HO YXKE JICHUTCS, a MOJIOAOW OBICTPO ydHTCH,
cTapaercs, MO3TOMY M OLEHKa BbllIe). Torga COTPYAHHKH CTajld XJIONOTAaTh O
HEPEOLIECHKE, CIEAUTh, YTOOBI X OLICHUBAJIU T€ JIFOJIU, KOTOPHIE MOTYT JaTh PEAJIbHYIO
OLICHKY. UTO AyMarOT COTPYIHHUKH O MPOUCXOMSIIMX B KOMIAHWHA HW3MeHEeHMsX [lo
OLICHKaM BEAYIIMX MEHEIKEPOB KOMIIAHHH, B LEJIOM COTPYJHUKH MOIICPKABAIOT
IPOUCXOASAIINE B OpraHU3alluy M3MEHEHUs. (10 HEKOTOpPbIM OlieHKaM, Ooinee 60%
COTPYAHUKOB OTHOCATCS K U3MEHEHHUSAM IO3UTHBHO M AKTMBHO YYacCTBYIOT BO BCEX
npoekrax). B To e Bpems oTMeuaeTcsi HeraTMBHAs peaklus, OIpeAesIEHHOE
HEJIOBOJILCTBO CO CTOPOHBI HEKOTOPBIX PAOOTHHKOB. TakKe CYLIECTBYET IpyIla
JIIOJIEH, KOTOpast OTHOCUTCS K U3MEHEHUSM HEUTPAIBHO U 3aHMMAET BBIKUIAIOLIYIO
MO3UIMIO. ECTh M Takue JIOAH, KOTOPBIE CUUTAIOT, YTO PAJAUKAIBHBIX IIEPEMEH B
OpraHM3ald HE IPOUCXOIUT, U HE BUAAT MOTECHIUAIBHBIX BBINOJ OT BHEIPECHUS
HOBBIX MHULMATHUB. J{upekTop no npoaaxam Oner IleTpoB cuuraert, 4To B pe3yJbrare
OJTHOBPEMEHHOI'O OCYILECTBICHUS MHOKECTBA IPOEKTOB HA COTPYAHHUKOB JIOKUTCA
OueHb OoJblllasg Harpys3ka. Jlajsexko He Bce COTPYIHHMKM MOHUMAIOT, 3a4€M HY>KHbI
n3meHeHus. Jlaxxe B CoBeTe TUPEKTOPOB HET YETKOTO MOHUMAaHUs. B 1aHHBIN MOMEHT
KOMITaHHSI HaxoOuTcs B craguu pocra. 1,5 roma Hazan, koraa Oner mpumen B
KOMITaHHIO, OHA YK€ ObUIa JUAEPOM IO psily MO3ULMK (HarmpuMmep, B IPOU3BOJICTBE
OBCSIHOTO TeueHbs). Ho Torma emie OTCyTCTBOBAaNM 4YeTKas CTpaTerus, LENd, CO
MHOTHMMH TIapTHEpPaAMHU Jaxe He ObUIO I0pUIUYeCcKUuX oTHolIeHn. Celfuac KOMITaHUS
uMmeeT mnpsamyro auctpuoOstonuio B 50 ropogax Poccuu, chopmynmpoBaHa Lemb:
yBeIMYEHHE npoAax. It ee TOCTHKEHUSI UCIOJIb3YIOTCS ABa MyTH: 1) yBelMueHUE
CBOETO IPUCYTCTBUS KaK KOJIMYECTBEHHOI'O, TaK M KAUECTBEHHOI'0; 2) UTHHOBALlMOHHBIE
MPOEKThI. TeMIl U3MEHEHU OYeHb BBICOK, YTO MPUBOJAUT K M30BITOUHON HArpy3Ke Ha
COTPYIHHUKOB W Icuxoyiornueckum cpsiBam. O. IleTpoB cumrTaer, 4To NpPOEKTHI

JOJDKHBI  PEAJIN30BBIBATHCS Npo(deccuoHalaMi, KOTOpble OyAyT IOJIy4aTb 3a 3TO
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CephE3HBIE JIEHBIH, HO M KAYECTBEHHO JIENaTh CBOIO paboty. [IpocTrie ke coTpyaHuKH
BOCIPUHUMAIOT y4acTHE B MPOEKTaX Kak JIMIIHIOW Harpy3ky. B cBoeM otTaene oH
UCIIOJIb3YET HECKOJIbKO MHYI0 CUCTeMy MOTHBaiuu. OCHOBa CHUCTEMbl — OILUIATa IO
3aJa4aM, 4TO MPUBOJIUT K TOMY, YTO Yy YEJIOBEKA €CTh YETKas 3ajada, 3a PEIICHUE
KOTOpOH OH Tmojy4daeT moomperne. CucTemMa TOHSTHA, MOATOMY HET M JKajoO.
Cucrema OLICHKHM MO KOMITIETEHIIMSAM JIMIIAET PYKOBOAUTEIA PhlYaroB MOTHUBAIIUH, YTO
OCJIOXKHAET paboTy otAena. [loaToMy B OoThene mpoaaxk AaHHAs CUCTEMa MOKa HE
BBeZicHA. MHOTHME COTPYIHUKH YXOIAT OOCYXKIaTh IPOEKTHI, HE BBHIIOJHHUB CBOMX
HEIOCPEJCTBEHHBIX O00S3aHHOCTEH, a OOJBIIMHCTBO PYKOBOJUTEIEH HE MOTYT
3aCTaBUTh UX PEIIATh IOCTABIICHHBIE 33]]Ja41, IOCKOJBKY HE UMEIOT PhIYaroB BIUSHUSL.
[TonoOHas cutyalusi MOKET KOHUUTHCS I1aueBHO. CIIeMaIKUCT 110 HHPOPMAITMOHHBIM
TEXHOJIOTUAM KoMmnaHuu KoHctanTnH KO3710B cUMTAET, 4TO MO psiAy ACIEKTOB UIYT
HapyIICHUS OCHOB MYJIBTUIIPOSKTHOTO YIIPaBJICHUS (HapUMEpP, y9acTHE B MPOSKTaxX
HE OIUIAYMBAETCA), YTO BBI3BIBAET Ca0OTaXX MEHEIKEpoB MnpoekToB. Kpome Toro, B
KOMIIAaHUW €CTh JiBa THUIA JIIoAeh: 1) Te, KTO MOMsTde M HE MOTYT OTKa3aTh
PYKOBOJICTBY KOMIIAHMEW — OHM MEPErpyKeHbl KaK OCHOBHOW paboOTOM, TaKk H
MpOEKTaMHu; 2) T€, KTO MOCTapIie, MOONBITHEN M MOTBEPKE — B OCHOBHOM ITaCCHUBHBI
WA UTHOPUPYIOT MYJBTUIPOEKTHOE yIpaBjieHue. Ecim UM 4TO-TO MOpydaroT, HE
TOPOIIATCS BBIMOJHATH 3Ty pabOTy, caMH WHHUIIMATHBY HE TPOSBISIOT. Brpodem,
WHUIIMATUBHBIX COTPYJHMKOB B KOMIIAHUM TOXKE XBaTaeT: UX OOJIBIIIC TIOJIOBUHBI, U
OHM TOTOBBI pabOTaTh 3a UJICIO, C BOCTOPTOM BOCHpPHUHUMAs JIt0Oble MHUITMATHBHI E.
CtpenblloBOM, KOTOpash YMEET BIOXHOBUTH JItOJIe Ha cBepilieHUs. OTHOCUTEIBHO
TEHEPAIBHOTO JUpeKTOpa KOHCTaHTHH CYUTAET, UTO y HEE HE XBATUT CUJI U 3amaja Ha
TO, YTOOBI JIOBECTH BCE J0 KOHIIA, T. K. EJleHa XBaTaeTcss OTHOBPEMEHHO 3a HECKOJIBKO
MIPOEKTOB, BMECTO TOTO YTOOBI JACJIETHPOBATh MOJHOMOYHS 3aMecTUTENsIM. Besne
HYKHBl CIELHUAINCTBI, @ HE OWIECTAaHThl. Y EneHsl IpyroM moaxoa — OHA cama
yBJIEUETCA UIeeH U HAUMHAET €€ BHEPATh: caMa 00y4rIach, TOTOM JPYTUX OTIpaBUiia
Ha ceMHUHApHI. B psize ciiydaeB nienecoo0pa3Heii MpUriacuTh KOHCYJIBTAHTOB, KOTOPBIE

cMOIJId Obl MIOMOYb M OOBSICHUTH, UTO U KaK HaJIo JeiaTh. Muxausn XapiiamoB B
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HACTOSIIEe BpEMsl 3aHUMAET JOJDKHOCTh JIMPEKTOpa MO KadyecTBy. B kommaHuu
paboTaet ¢ Havasia OCHOBaHUs (pabpUKH, 10 3TOTO 3aHUMAJT AOJHKHOCTh JTUPEKTOPA IO
NpOU3BOJICTBY. OTHOCHUTENBHO MYJbTUIPOECKTHOIO YIPABICHUS OH CUUTAET, YTO
CYIIECTBYET TOHATHBIA TMPOU3BOJCTBEHHBIM TMPOIECC, a BHEIAPEHHEM HOBBIX
HaIpaBJICHUN JOJDKHBI 3aHUMATHCS COOTBETCTBYIOIIME CIHEHUAIUCTBI, WHAYE 3TO
BBUIBETCS B IYCTYIO TpaTy BpeMeHHU M JieHer. B Hacrosimiee BpeMs 0Oy4eHbI
MPOEKTHOMY ympaBieHuto 35 denoBek. Ha ero B3rmsan, HeyaauHo. COTpyAHUKH
MOTPATUIIM HA 3TO MHOTO BBIXOJHBIX JHEH, J]a U CTOMIIA 3Ta Oecrioe3Has nmporpaMmma
JUTSL IPENIPpUSTUSL oporo. be3 Takoro o0y4eHus: MOKHO OBLIIO BIOJIHE 00OUTHUCH: KTO
paHbllle 3aHUMAJICA MPOEKTaMHU, TOT UMM M Temnepb 3aHUMaeTCa. OTHOCUTEIIBHO
CUCTEMBI OILJIATHI [0 KOMIIETEHIHAM XapJlaMOB CYUTAET, YTO ITO 3aMevaTeIbHas Uaesl.
[IpoGsieMbl CBs3aHBI C TE€M, YTO, BO-TIIEPBBIX, CUCTEMa BHEAPSUIACH MAPAICIBHO C
MOBBINICHUEM 3apabOTHOM IJIaThl JI0 YPOBHS CPEIHEPBIHOYHOM, MOITOMY ObLIH
JIOMYIIIEHbl HEKOTOPhIE OLIMOKH, a, BO-BTOPHIX, OIJIaTa MO KOMIETEHIUSIM MOKa HE

po3pavyHasi.

6.2.3. IIpumepHbIil IepeyeHb BONMPOCOB K 3a4€Ty

1. JlaliTe onpenesieHns CTPAaTETUN U CTPATETUYECKOTO YIIPABICHUS, €70 OTINYNE
OT OnepatuBHOTO. ONUIINTE XAPAKTEPUCTUKU CTPATETMUYECKHX PEIIECHUN U

OCHOBHBIC ITOJAXOJbI K IIPHHATHIO CTPATCTUUCCKUX peﬂleHI/IfI

2. Ctunu u MHCTPYMEHTHI MbIIieHuss. OCOOCHHOCTH W ATalbl CTPATETHYECKOTO
MBIIUICHUS

3. Pa3zpaboTtka ctpareruu. Monenu ynpaBiieHus CTpaTErHUeCKUM MPOIECCOM

4, DTanbl CTpaTEruyecKoro mporecca

S5. [Ipoananusupyiite mpouecc (popmupoBanusi crpareruu ¢ nozunmii [1Ikomsi

wianupoBanus, IlIkomer auzanna, Illkonbr mo3unmonupoBanust, [IIkosibr

KOH(pUrypauuu
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10.
11.

12.

13.
14.

15.

16.

17,

Ha3zoBute MHCTPYMEHTBI CTPATETMYECKOr0 aHaiu3a, npumensemsbie [llkonon
minanupoBanus, IlIkonod mo3unuMoOHMpoBaHUs, KOTHUTHUBHON  IIKOJIOH,

[IIkono# KyJIbTYpPBI

Cucremublii moaxo. Pa3BuTre Kak mpouecc CUCTEMHON TUHAMUKA

Poct u pa3zBuTHE COIMANIBHO — S3KOHOMUYECKUX CUCTEM. DHTPOMNUS U MPEIEIIbl
poCTa U pa3BUTHS

Teopust  GupmsI: HEOKJIacCUUYecKasi, HEOUHCTUTYLUMOHAIbHAS U
cTpaTerndeckas. Kak B KaXmol U3 3TUX Teopuil pupMa co3jaeT 1IEHHOCTH U
KOHKYPEHTHBIE TPEUMYIIECTBA

Pecypchl, cnocoOHOCTH M KOMIIETEHIIUKM (GUPMBI. BKI1a1 IKOJIBI KYyJIbTYpPhI
[[Ixona mpeAnpUHUMATEILCTBA: BKJIaJ B Pa3BUTHUE TEOPUU CTPATETUUYECKOTO
yIpaBJICHUS

MUKpPOOCHOBaHUS CTPATETMU U KOHKYPEHTHOTO MIPEUMYIIECTBA

Cozganue nesHoctu. Llenouka co3manus ieHHOCTH. CeTH LIECHHOCTEH.
Otnvuue  OpeAnpUHUMATEIBCKOM  HJIeM  OT  NPEANPUHUMATEIBCKUX
BO3MOXKHOCTEH. CrocoObl M MEXaHW3MbI BBISBICHHS TPEATPUHUMATEIIBCKUX
BO3MO>KHOCTEH.

[Toxxomp! K onpenencHno ousHec — Mmoaenar. OCHOBHbIE KOMIIOHEHTBI OHM3HEC
— Mopaend. CoOoTHOILIEHHE IOHATHH OusHec-uues; Ou3HeCc-MOAEib, OM3HEC-
TIJIaH.

DOBOJIONMSL CTPATETMYECKOTO YIPaBJICHUS MPOMBIIIICHHBIMA WHHOBAIUSIMM.
Posp mkossl koHGUTypanuu

Posib vHHOBANMI B pa3BUTUM HALMOHAIBHOW WHHOBAILMOHHON CHUCTEMBI

Poccun 1 kopnopaTMBHOM MHHOBAIMOHHOM CUCTEMBI

18.
19.
20.

MexaHn3M MHHOBAIUU € ITO3UIIMHN YBOJIIOIIMOHHOM IIKOJIBI.
VYrpaBneH4YeCKrEe PYTUHBI; U3MEHUUBOCTb, HACIEICTBEHHOCTh U OTOOP pyTHH

praBHeHI/IC CTPATCTUYCCKUMHU U3MCHCHUAMMU U IIKOJIa BJIACTH.
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21.  OcHoBubie monoxenus pabdor U. Illymmerepa, oTHoOcsmmecs K
MPEANPUHUMATEIECTBY M MHHOBAITUSIMU.

22. KouapatnseB u [Iymmetep. BomHooOpa3Helii  xapakTep
W3MEHEHUN.

B3anMoCBsI3b ¢ ”THHOBALIMOHHON U KOHKYPEHTHOU ITOJIUTUKOM.

23. Crparerus «Kpacnoro okeana» vs crpareruun «['omy6oro okeaHoB» B
KOHTEKCTE TEOPUH MOAPBIBHBIX NHHOBAIUI

24.  llopnepkuBarouiye, paJIuKajabHble U IOAPbIBHbIE HNHHOBAILIUU

25.  JIx. Myp. OcHoBHbIe nosI0keHUsT KoHuenuu «IIpeogonenus nponactu» 26.
[loHATHE CTaguM JKU3HEHHOIO IMKJIA OPraHU3aluH, KOJWYECTBO CTAIUMU
JKU3HEHHOTO IIMKJIA U MX XapaKTEpUCTHKA ¢ TOouku 3penus JI.I'peitnepa u U.
Anmmzeca

27. Krnaccudukanus n3MEeHEHUI 1 KOMIIOHEHTBHI Mpoliecca Mpeodpa3oBaHuii

28. Crparerudeckue TUIBI U3MEHEHH. Moienu ynpaBieHus: H3MEHEHUSIMU

29. IlpuuuHBI U METOJBI IPEOJOJIEHUS COIIPOTUBIICHHS U3MEHEHUSIM
6.2.4. Kpurepuu 0a/1JIbHOM OLIEHKH PA3JIUYHBIX (OPM TeKyLIero KOHTPOJIA

ycreBaeMoCTH

Kpurepun OamibHOW OILIGHKH Pa3IWYHBIX (POPM  TEKYIIero KOHTPOJIS

YCIICBACMOCTH COACPKATCA B COOTBCTCTBYHOINUX MCTOAHMYCCKHX PCKOMCHIALUAX

Kadeapsl.

Pa3znes 7. ®oH/A OLEHOYHBIX CPEACTB MPOBEIeHUS ISl IPOMEKYTOYHOM
arrecTauMu 00y4arIIUXCS 10 JUCHUIIMHE

7.1. IllepeyeHb KOMIETEHIIUI C YKa3aHMEM 3TANoOB UX (opMUpPOBaHUSA B MpoLecce
0CBOCHHS 00pa30BaTEJIbHOM POrPaMMBbI
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JKH-3: CiocoOHOCTh UCTIONB30BaTh HABBIKH SKCIPECC TUATHOCTUKU U Pa3BEPHYTOTO
aHall3a pPa3IMYHBIX MCTOYHHUKOB (DMHAHCOBOM HHQpOpMAIMKU Uit O0OOCHOBAHUSA
YIIPABJICHYECKUX PEIIEHUN

IKH-6: CiocoOHOCTh yHpaBisATh CTPATErHYECKUMU U3MEHEHUSIMU B JACSITEIbHOCTU
OpraHu3alyy, pa3padaThiBaTh HOBBIE HAIIPABIICHUS AESITEIbHOCTH OpraHU3aIUU U
COOTBETCTBYIOIINE UM OM3HEC-MOJEIN OPraHU3alni

7.2. Onucanue nokasaresjiel U KpuTepueB OLCHUBAHUSA KOMIIETCHLUH, OIIUCaHHe

IHIKAJI OHCHUBAHUA

JKH-3: CriocoOHOCTh MCIOIb30BaTh HABBIKU IKCIPECC TUATHOCTUKU U PAa3BEPHYTOTO
aHalKM3a PAa3IMYHBIX HCTOYHUKOB (UHAHCOBOM HH(pOpManuu Juisi OOOCHOBAHUS
YIPABJICHUECKUX PEIICHUIM

Ouenka ypoBHsi cGOPMHPOBAHHOCTH KOMIIETEHIIUN

3HaHus, YMEHHUs, BJIAJeHUs Kputepun ouennBanus KoMneTeHuuii
3HaTh: METOAbl JTUATHOCTHKHU|[3HATb:  COBOKYMHOCTh  HMCTOYHHUKOB  HH(QOpMAIMH IS
Pa3IUYHBIX HMCTOYHHMKOB |TTPOBEJICHUSI UX IKCIIPECC-IUAarHOCTUKHI
¢bunancoBoi nHGOpMaAITUU YMeTh: BHIOMpATh METObl aHAlW3a BHYTPEHHUX U BHEIIHUX

YMeTh: TpaMOTHO BBIOMpATh ¥ |MCTOYHMKOB ()MHAHCOBOW WHGpOpManuMu i O0OOCHOBAHUS
IPUMEHATh METOMBI  DKCIIpecc-|YIPABICHICCKUX PCIICHUM

JTAArHOCTUKH pa3BEPHYTOTO YMeTh: AHAJIIM3UPOBATL W HHTCPIPETHPOBATH (bI/IHaHCOByIO,
AHATM3A BHYTPEHHHX 1 BHeITHUX |YIPABICHIECKYI0  OTYETHOCTh, JaHHBIC TONOBBIX ~OTHETOB
.. | KOMIIAHHUI
HCTOYHHUKOB dunancosoii| <OM1A
nHGopMaLH Buaaners: MeToJamMM  3KCIIpPECC-IMArHOCTUKHU  Pa3BEPHYTOIO
B p aHaM3a BHYTPEHHUX W BHEIIHUX HMCTOYHUKOB (HPUHAHCOBOK
JaeTh: HaBBIKAMH |y hopmarum 11t 060CHOBAHMS YIPABIEHUECKHX PEIIEeHHH
000CHOBaHUS BbIOOpa
VIIpaBIEHTECKHX pelleHuii Ha YMeThb: UCTIOJB30BaTh MOJYUYEHHBIE PE3YNIbTaThl JJIsl IPUHATHS
OCHOBE MOy eHHBIX 3¢ (HEeKTUBHBIX YIPABIECHYECKUX PEIICHUIN
PE3YTBTATOB aHanu3a | BI1AAETH: Hal%I)IKaMI/I PUMEHEHUs COBPEMEHHOTO
. [IPOrPaMMHOT0 O0ECIEeUeHUsI U SKOHOMHMKO-MaTeMaTHYECKHX
HCTOYHHUKOB (uHaHCOBOM porp
METO/IOB B Tpoliecce 0OOCHOBAaHUS M peanu3aliy (pUHAHCOBBIX
uHpopMauu

yIpaBIEHYECKUX PEHICHWH, a TaKke JUIss OIEHKH UX
3¢ (HeKTUBHOCTH
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ITKH-

CrocoOHOCTh
yIIpaBIATh
CTpaTETUICCKUMHU
U3MCHCHUSIMHU

B
JESITEIIbHOCTH
OpraHHU3aINH,
pa3zpabaThiBaTh
HOBBIC
HaImpaBJICHUS
JeSITeIIbHOCTH
OpraHu3aIu U
COOTBETCTBYIOIINE
UM OU3HEC-MOJICIH
OpraHu3aun

1.OpranuzoBbiBaeT
peanu3anumo
CTpaTEeruuecKux N3MEHEHUH.

IIPOEKTOB

HaBbIKAMU
METpPUK

2.Bmaneer
dhopMHUpOBaHHS
pe3yIbTaTUBHOCTH
JEeSITETLHOCTH OpTaHU3allny.
3.Mcnonb3yeT HaBBIKK pabOThI
0 TIPEOJI0JICHUIO
CONPOTHUBJICHUI U3MCHEHHSIM B
LEJISIX TIOBBIIICHUSI

PE3yJIbTaTUBHOCTH
IMPOBOAVNMBIX IIPOCKTOB
CTpaTEeruuecKux M3MeHeHui. 4.
PazpabarrsiBaer HOBBIE

HaIlpaBJICHUA ACATCIbHOCTU

1.3HaTn aHAJTUTUYECKHUE
KOHILIEHIUH CTPAaTETUYECKOTO
aHajM3a WU TOJACPKKH TPUHSITHS
peueHui.

YMeTh: OIICHUBATH
OOBSICHUTENIBHBIE  BO3MOXXHOCTHU
pa3IMYHBIX MOJENICH TP aHAIN3e
CUTyaIui B peaTbHBIX
OpraHu3aIusXx.

2.3HaTh MPUHITUITBI TOCTPOCHUS
CHCTEMBI COaTaHCUPOBAHHBIX
IIOKa3aTesei.

YMmeTs GopMUpOBaTH MOKA3aTEIH
JUISE  OLGHKH pa3HbIX CTOPOH
NEeSATEIIbHOCTH (QUPMBI B 0TOOpa
KITFOYEBBIX nokaszarenein
PE3yJIbTaTUBHOCTH u
3¢ heKTUBHOCTH; CUCTEMBI
cOamaHCHUpPOBAaHHBIX MOKa3aTelNeH.
3.3HaTh ABOMIOIUIO (KU3HCHHBIN
IIUKJI) OTPACIIH.

YMeTh ompenensiTh HUCTOYHUKH
OpPraHM3aIlMOHHON  HMHEPIUH U
yIOPaBIsATh  OPraHU3AIOHHBIMU
W3MCHCHUSIMH.

4.3naTh cTpaTeruu 3p¢GeKTUBHOTO
WCIIOJIb30BAHUS MHHOBAIIHA.

OpraHu3aun u
COOTBETCTBYIOIINE

O6u3HeCcMo e, peanusys
HOBEIE PBIHOYHBIE
BO3MOXKHOCTH.

YMmerb (dhopmupoBarb
TEXHOJIOTUYECKHE CTPATETUH JIJIs
CO3IaHUsI  YCJIOBUH TS
WHHOBAIIUM.

7.3. Tunosbie KOHTPOJIbHBIC 3aJaHUA WJIN HHBIC MaTECPHUAJIbI, HeOﬁXOI[I/IMLIe AJIA

OLICHKM 3HAHMH, YMEHUH, BJIAJCHUH
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7.4. MeToguueckue MaTepuaJibl, ONpeae/siionue nNpoueaypbl OleHUBAHMS
3HAHUM, YMEHUI U BJIaJICHUH

CooTBeTCTBYIOLIUE MPHUKA3bI, PACIIOPSIKEHUSI PEKTOpaTa O KOHTPOJIE YPOBHS

OCBOCHMUA JUCHUIIIINH U C(I)OpMHpOBaHHOCTI/I KOMHCTCHHHfI CTYACHTOB.

Pa3znen 8. IlepeyeHb OCHOBHOM M JONOJHUTEIbHON y4eOHOM JIUTEPaTYpPhI,

HEO0O0XO0AMMOM J1JI1 0CBOCHHUS THCHUIINHEI

OcHoBHAas1 JIUTEpaTypa:

1. MapkoBa B.J[. Crparerndyeckuii MEHEIKMEHT: TMOHSITUSA, KOHIICTIINH,
WHCTPYMEHTBI IPUHATHS peIIeHU [ DNEeKTPOHHBIN pecypc]: cnpaBod. mocodue / B. /1.

Mapkosa, C.A. Ky3znenosa. — M. : UHOPA-M, 2017. — 320 c. — Pexum nocrtyna:
http://znanium.com/go.php?id=884225

2. Towmmcon, A.A. CTparernyeckuii MEHEHPKMEHT: KOHLEMIUA U CUTYalluH JJis
ananu3za: Ilep. c aarn./ A.A. Tomricon, A.J[x. Ctpuknesa. — 12-e uzganue. - M.
CII0.; Kues: Bunmbsamc, 2013. - 928 c.

JlomosiHUTeILHAS JIUTEpaTypa:

3.  Ilwupoxona, I'. B. YnpaBnenue npeanpruHUMAaTeIbCKON GUpMO [ DIEKTPOHHBIH
pecypc]: yuebnuk / I'. B. lllupokoBa; Bricmias mkona menemxkmenta CIIOIY. —

CII6.: U3n-Bo «Beicmas mkona MeHexMeHTay, 2011. — 384 ¢. — PexxuMm goctyma:

http://znanium.com/go.php?id=493488
Paznen 9. Ilepedyenb pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHHKALIMOHHOMN

cetu «AHTEepHET», HEOOXOAMMBIX /IS OCBOEHHUSI IUCIIUTLIHHBI
ITosiHOTEKCTOBBIE 0a3bI JAHHBIX
1. http://www.book.ru - Drekrponno-oubmmoreunas cuctema BOOK.ru

2. http://rucont.ru - DnekTponHo-6nbIMOTeYHas cuctema PYKOHT
3. http://znanium.com - 3bC uzgarenscta «MHDOPA-M»
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http://znanium.com/go.php?id=884225
http://znanium.com/go.php?id=884225
http://www.book.ru/
http://www.book.ru/
http://rucont.ru/
http://rucont.ru/
http://znanium.com/
http://znanium.com/

4. http://grebennikon.ru/ - DnexkTpoHHAs oubnmoTeka
N3patensckoro  goma ['peGeHHUKOB

5. http://www.biblioclub.ru - YauBepcuteTckas oubnmmoreka online

6. http://diss.rsl.ru/ - DnexTponHast GMOIMOTEKA TUCCEPTAIIHIA

7. http://elibrary.ru/ - Hayunas snekTpoHHast OuOInoTeKa

NuTepHeT-pecypcebl

Anpec Ha3zBanue pecypcoB

http://www.cfin.ru/management/con  [Topran «KopropaTisHslii
trolling/bsc_short.shtml MEHEHKMEHT)

http://www.iteam.ru/ ITeam [TopTas KOpIOPATHBHOTO YIIPABIEHNS

http://www.balancedscorecard.org/  |COanancupoBaHHas cucTeMa
Balanced Scorecard Institute oKasarTele
http://www.balancedscorecard.ru

http://www.bplan.ru BPlan PO eCCHOHANBHBIN MHCTPYMEHT JIJIs

OrOHKETUPOBAHUS

http://www.intalev.ru Caiit xommaguu «HTanesy

http://www.iteam.ru IMopran «TexHoNOruK
KOPIIOPATHBHOI'O YIIPABJICHUA»

http://www.cfin.ru KopropaTuBHBI MEHEIKMEHT

http://www.mag-consulting.ru TexHoMOTHH COATAHCUPOBAHHOTO
yIpaBIICHUS
http://www.mag-solutions.ru CaiiT kommanuu «Mar KOHCAJTHHT

Paznen 10. MeToanuyeckue yKazaHus JJ1s1 00y4al0IIMXCs 0 0CBOECHUIO
JTUCIHUILINHBI

MeToanuyecKue peKoOMeH/Ialuu 110 BbINOJHEHUIO PA3JIHYHbIX GopMm
CaMOCTOSAITeJILHBIX JOMAIIIHUX 3aaHUH

IMoaroroBka aoMaliHero TBOPYECKOro 3agaHus. J[omaiiHee TBOpPYECKOE

3aJaHuC 6y,ueT COCTOATH B BBIIIOJITHCHHUH SaﬂaHHﬁ, YKa3aHHBIX B pas3aciic
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http://www.biblioclub.ru/
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http://www.intalev.ru/
http://www.iteam.ru/
http://www.iteam.ru/
http://www.cfin.ru/
http://www.cfin.ru/

«HTepakTUBHBIE METONbI OO0y4deHMs». /[l BbIMONHEHUs pPadOT CTyIEeHTaM
HEOOXOAMMO BbIOpaTh MYyOJUYHYIO KOMIIAHUIO M TPEAJIOKUTh IPOBECTH AHAIU3
KU3HEHHOTO IMKJIa KOMOAHHWH, MPENJOKUTh TMOKa3aTeNd HaWIydIluM o0pa3oMm
COOTBETCTBYIOIIME €€ NEATEIBHOCTA Ha KaKJIOM dTalle )KU3HEHHOTI 0 [IUKJIa. Pe3yibrar

NpeaACTaBJLICTCA B BUAC ITPC3CHTAITUH. 3aILaHHC BBIIIOJIHACTCSA B T'PYIIIIC U3

4-5 4eJoBeK.

Pazgea 11. Ilepeyenb MHGOPMALMOHHBIX TEXHOJOIMH, UCHOJIb3yeMBbIX IPHU
OCYILIECTBJICHHH 00pa30BaTe1bHOI0 NPoOLecca 110 JUCHHUILINHE

11.1 KoMmJIeKT AUIEH3UOHHOTO TPOTPaMMHOTO 00€CTICUCHUSI:

* Ilaker o¢ucHerx mnporpamm Windows Microsoft office (Word, Excel,

PowerPoint).

* AntuBupyc ESET ENDPOINT SECURITY

11.2 CoBpeMeHHble TpodeccuoHanbHble 0a3bl JAaHHBIX U MH(OPMALIMOHHbBIC
CIIPABOYHBIE CUCTEMBI:

* HWudopmainmonHsie  CrpaBOYHbIE CHCTEMbL:  WH()OPMAIMOHHO-TIPABOBHIE
nporpammsl «KoHcynprantlntocy, «I'apanT».
11.3 CepruduiupoBanHble NporpaMMHbBIE M ammnapaTHbIE CPECTBa 3alUTHI

nH(popMaIuu — He IPETYCMOTPEHO

Pazpgen 12. MarepuajbHO-TeXHUYeCKasi 0a3a, HeoOXxoaumasi IJis
OCyIlIeCTBJIEHHSI 00Pa30BaTEJIbHOI0 MPOLECCA MO AUCIUIINHE
* VYueOHo-nabopaTopHoe 00OpyJOBaHUE: - TEPCOHATLHBIA KOMIIBIOTEP; -
MIPOEKTOP.
* IIporpamMHbIe, TEXHUYECKUE W AJIICKTPOHHBIE CPEJCTBA OOYUCHHS U KOHTPOJISA
3HaHWW CTYACHTOB, pa3MeIleHHbIe Ha opTaie OUHAHCOBOTO YHUBEPCUTETA U
JIOCTYIIHBIE JJIS HMCTOJBb30BaHUS B TOYKaxX YyAAJEHHOTO JOCTyINa W/WIA B

MOMENICHHUSIX YHHUBEpCHUTETa (DJICKTPOHHAsE OMOIMOTEKAa, TPOTPaMMBbI JIJIs
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KOMITBIOTCPHOTI'O TCCTUPOBAHUA, BHUACO-JICKIUH, y‘Ie6HO-MeTOI[I/ILIeCKI/Ie

MaTepHuabl U Jp.).
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